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1. Scope. The COWAVRESFOR MMSP is the Naval Reserve document that supports
references (a) and (b). The MVBP provides the Naval Reserve with nobili -
zation policy, guidance, responsibilities, and procedures. It should be used
with reference (c) and is consistent with the intent and procedures of
references (d) and (e). This instruction has been conpletely revised and

should be read in its entirety.

2. Cancellation. COWAVRESFORI NST 3060.5 and the followi ng reports:
COWNAVRESFOR 3062-4, 3062-5, 3062-7, and 3062-8.

3. Background. The Naval Reserve is the primary source of units and
personnel to expand the Navy beyond its active force capability. The extent
of expansion will depend upon the nature of the contingency and may range
from sel ective activation/nobilization of a few individuals to a total

nobi | i zati on. COWAVRESFOR, at the direction of Chief of Naval Operations
(CNO), is responsible for nmanagi ng the Sel ected Reserve (SELRES) and

i mpl enenting procedures for the activation/nobilization of the Naval Reserve
For ce.

4. I nf ormati on. Ref erences are listed in appendix L and at the top of each
section and appendi x throughout this MVSP.

5. Summary of Changes. This instruction has been conpletely restructured
from previous editions. It incorporates the use of Navy Mobilization
Processing Sites (NWMPS) and describes the two stage recall process:
Activation at the Naval Reserve Activity (NRA) and nobilization at the NWPS.
It enphasi zes preactivation/mobilization planning and preparation, and wal ks
through the steps to be taken for activation and deactivation. Thi s MVBP
must be used with the Navy Manpower Mbbilization CGuide (see reference c).

6. Action.
a. The COWNAVRESFOR MVSP requires echelon Il commands to devel op
i mpl enenting directives and provide additional activation/nobilization
gui dance to subordinate conmands. Echel on 1V commands and bel ow wi |l use

this docunent as a guide for activation and deactivation. Rat her than
parroting this instruction, echelon IV and | ower conmands nust tailor their
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own instruction with command-specific information. Tabs shoul d be added and
filed to the appropriate sections and appendi xes of this instruction.

b. Addressees who no longer require this publication or who require a
change in distribution should advise COWAVRESFOR (N32).

7. Reports and Forms

a. The following reports are required by this instruction per reference

().

(1) BUPERS 1600-3; Enlisted Declaration of Absentee/Desertion;
requi rement contained in Appendix K

(2) BUPERS 1611-7; Officer Declaration of Absentee/Desertion;
requi rement contained in Appendix K

b. The following reports are required by this instruction and are valid
for only 3 years fromthe issue date of this instruction:

(a) COWNAVRESFCR report symbol 3062-9 nmentioned in paragraph 4a of
appendi x A to enclosure (1).

(b) COWAVRESFCR report synbol 3062-11 nentioned in paragraph 4b of
appendi x A to enclosure (1).

¢c. NAVRES 3062/1 (10-92); Conmi ssioned/ Augnent Unit Mbbilization
Transportati on Request (see tab A to appendix F). COWAVRESFOR has
aut hori zed | ocal reproduction for nobilization usage.

.

J. W. YOUNG, Jp
Chief of Staff
Di stribution:
List A
B
C
D
E4
E6
E9
F
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SECTI ON 1

| NPRODUCTI ON

Ref : (a) Joint Strategic Capabilities Plan (JSCP) FY 98
(b) OPNAVI NST S3061. 1E
(C) OPNAVINST 3060. 7A

1. Mssion of the naval Reserve. The nission of the Naval Reserve is to
provi de qualified personnel to support active forces in peacetine, war,
national energency, or as national security requires.

2. Pur pose. The MVBP provides the Naval Reserve with activation/nobili-
zation policy and guidance, responsibilities, and procedures to support the
Naval Reserve mi ssion.

a. The COWNAVRESFOR MVBP provi des planning policy and gui dance for

COWNAVRESFOR activities. It supports logistics and adm nistrative planning
for an orderly transition from peacetine to national enmergency or wartinme
operati ons. This plan is not the authority to execute the operations or

depl oynents described herein.

b. The MVBP assigns responsibilities to COMWNAVRESFOR activities to
activate/ nobilize SELRES. Specifically, it addresses the interrelated
nobi | i zation tasks of Naval Reserve echelon Ill, 1V, and V comrmands.

C. The MVBP provides preactivation, activation/nobilization, and
denobi | i zati on/ deactivation procedures. It also provides procedures for
Mobi i zati on Exercises (MOBEXs).

3. Mbilization Responsibility. COWAVRESFOR, at the direction of CNO is
responsi bl e for nmanagi ng the Naval Reserve and inplenenting procedures con-
tained within this MVBP. Mobilization will be dependent on the scenario and
the requirement to support the cognizant Conmmanders in Chief (CINC).

4, Revi ew and Conmment s

a.  This MVBP will be reviewed on a continuing basis and updated
biennially followi ng updates to references (a) through (c).

b. COWNAVRESFOR i nvites constructive comments and reconmendati ons from
activities that prepare MVMBPs and from those commands that use this instruc-
tion for reference. Ideas to inprove the content and organi zati on shoul d be
addressed to COVWNAVRESFOR (N32), 4400 Dauphine Street, New Ol eans, LA
70146- 5046, via the chain of conmand.

5. Effective Date. The COWNAVRESFOR MVSP is effective upon receipt for

pl anni ng purposes and for carrying out preactivation/nobilization require-
ments . It does not becone effective for initiating activation/nobilization
procedures until directed by COWAVRESFOR or higher authority.

1-1 Encl osure (1)
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SECTION 2
MANPOWER MOBI LI ZATI ON

Ref: (a) Title 10
(b) ornavinsT S3061. 1E  (NOTAL)
(C) OPNAVI NST 3060. 7A
(d) COVWNAVRESFORI NST 3060. 7
(e) NWP 1-03.3

1. Introduction. In general ternms, nobilization is the process of bringing
the Arned Services to a state of readiness for operational mssions, contin-
gency operations, national energencies, or war. Many view nobilization as a
massi ve single event for organizing personnel and material resources to
respond to a sudden national energency. Mobi l'i zation is NOT an event. It is
a process that begins with careful, conprehensive, and continual peacetinme

pl anning inplemented in a series of flexible steps to assure maxi num

readi ness to effectively neet any situation.

2. Reserve Conponent. The nission of the Reserve Conponent is to provide
qualified personnel to support the active forces in peacetine, war, national
emergency, or as national security requires. The United States (U.S.)

mai ntains forces sufficient to meet increased defense needs in the Reserve
Conponent.  The capability of the U S to expand its active force rapidly and
efficiently through nmobilization of the Reserve Conponent is essential in
deterring potential enem es and reassuring our allies. The Reserve Component
must be capable of mobilizing in the required time, at the required place,

and in a state of readiness to nmeet conmitnents.

3. Mdbilization Requirements. As the operational tenpo increases from
peacetinme to crisis or national energency, various levels of involuntary

manpower mobilization my take place to provide the nmilitary capabilities
required (see figure 2-1 of this section). Mobi i zation levels are fully
described in references (a) through (c). The followi ng is an overvi ew of
nobi l'i zation |evels:

a. Presidential Selected Reserve Call-up (PSRC) authority may be inple-
mented for tenporary support of active conponents for any operational m ssion
wi t hout declaring a national energency. The President has the authority to
recall up to 200,000 Reserve personnel for not nore than 270 days.

b. Selective Mbilization may be inplemented to support domestic
emergenci es, such as postal assistance due to work stoppage or strike.
It normally would not be associated with requirenents for contingency plans
involving external threats to the national security.

c. Partial Mbilization nmay be necessary in support of linited war

requi rements. For these situations, nobilization manpower requirenents will
be met by selective inplenmentation of those contingency plans in effect. The
extent of such nobilization will be governed by the particul ar augnentation

required by the situation.
d. Full Mbilization involves mobilizing all resources in the approved

Navy force structure. It includes the SELRES, I|nactive Ready Reserve (IRR),
Fl eet Reserve, retirees, and other support resources.

2-1 Encl osure (1)
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Mbbilization enconpasses mobilization beyond the existing Navy

resources to sustain such forces.
into the arned

FORCE ACTI VATI ON OPTI ONS CHART

Thi s

MOBI LI ZATI ON AUTHORI Tl ES

4, Mobilization Overvi ew

a. When a crisis devel ops,
this section takes place:

2-2

PUBLI C LAW| MOB LEVEL | N\VOKED BY REASON APPLI CABLE LI M TATI ONS
10 UsC PSRC Presi dent Ext er nal SELRES/ | MA 200, 000
12301 (a) Thr eat 270 Days
10 UsC Sel ective Presi dent/ Domesti c SELRES or Dur ati on
6485 Congr ess Emer gency I RR
(a) (2)
10 USC Parti al presi dent/ Ext er nal Ready 1, 000, 000
12302 Congr ess Threat to Reserve 24 Mont hs
Nat i onal ( SELRES/ | MA/
Security I RR)
10 UsC Ful | Congr ess Ext er nal Fl eet Dur at i on
6485 and Threat to Reserve plus 6
Presi dent Nat i onal | RR, Ready Mont hs
Security Reserve
10 USC Tot al Congr ess Var Beyond Dur ati on
12301 (a) Nat i onal exi sting plus 6
Emer gency force Mont hs
structure
OTHER MOBI LI ZATI ON  AUTHORI TI ES
PUBLI C LAW| MOB LEVEL | N\VOKED BY REASON APPLI CABLE LI M TATI ONS
10 USC 688 | Sel ective SECNAV Nat i onal Retired None
Def ense nmenbers of
I nt erest t he Navy
with 20
years of
active duty
and Fl eet
Reserve
10 UsC Sel ective SECNAV No Purpose Ready 15 days
12301 (b) Speci fied Reserve
FI GURE 2-1

t he sequence of events shown in figure 2-2 of

Encl osure (1)
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(1) The CINC Unified Commander of the affected geographic region
notifies the Chairman of the Joint Chiefs of Staff (CICS) after consolidating
and val i dating gaining command requirenents identified in the Ti ne Phased
Force Deploynent Data (TPFDD).

(2) As the principal mlitary advisor to the President, CICS coordi-
nates with the CINCs and the National Command Authorities (NCA), conposed of
the President and Secretary of Defense (SECDEF), to select a course of
action. These requirenents are derived froman existing Operation Plan
(OPLAN) or will be planned and executed under crisis action procedures.
Force requirenments (including active and Reserve conbat, conbat support, and
conmbat service support forces) required to execute the approved plan nust be
det er mi ned.

(3) The size of the force requirenents will deternine the nethod used
to provide the force. This may be linited to Reserve volunteers or may
require involuntary Reserve recall or nobilization.

(4) Navy unit and individual requirenents are forwarded by the Cl NCs,
Navy component conmanders, and sponsors to the CNO

(5) Navy requirements are coordinated with the Director for Logis-
tics, Joint Staff (J-4), the staff proponent for nobilization on the JCS.
J-4 consolidates all services Reserve requirenents and forwards themto CJCS.
CJCS informs the NCA of service requirenents.

(6) Once the NCA has determined that involuntary activation is
required, the President may invoke an appropriate force augnentation
authority. Partial nmobilization and hi gher requires the declaration of a
Nat i onal Emergency.

(7) I'n an Executive Oder involving PSRC, the President authorizes
SECDEF to initiate a call-up. SECDEF al | ocates a portion of the authorized
personnel for call-up to each of the Service Secretaries based on Reserve
Force requirenment projections. The Executive Order also allows the Secretary
of Transportation to activate Coast Guard personnel, unless the Coast Guard
is operating as a service within the Departnment of the Navy (DON).

(8) The supported CINC converts the approved force requirenents into
an Qperation Order (OPORD) reviews force and unit-rel ated support require-
ments, resolves shortfalls and lintations, notifies the Joint Planning and
Execution Community (JPEC) that force requirenments are ready for sourcing,
and publishes the TPFDD Letter of Instruction (LO).

(9) For Qutside the Continental U'S. (QUTCONUS) travel, Transpor-
tation Command (USTRANSCOM) furnishes air, land, and sea transportation to

support the OPORD by applying transportation assets agai nst the transpor-

tation requirements identified by the supported conmmander. Air and sea
channel s for novenent of nonunit sustainnment and personnel are established,
and schedules for air and sea are created. USTRANSCOM component s val i date

transportati on novenents planned for the first increnent, adjust depl oynent
flow and reschedule as required, and continue to develop transportation
schedul es for subsequent increnents. Naval Personnel Transportation Ofice
(NAVPTO) provides transportation within the Continental U S. (CONUS).

(10) Secretary of the Navy (SECNAV) w |l delegate the Reserve call-
up/ nobi li zation authority to the CNO for execution.

2-3 Encl osure (1)
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b. CNO, Plans, Policy, and Operations (N3/N5) executes the authorized
cal | -up/ nobi li zati on.

(1) CNO (N3/N5) reviews CINC-validated requirements for priority,
policy, and appropriate assets. CNO ( N3/ N5) coordi nates with CNO Manpower
and Personnel (N1) and Commandant of the Marine Corps (CMC) to decide howto
neet Naval requirements (active Navy, SELRES, civilian, |RR (Individual Ready
Reserve), Standby Reserve, Fleet Reserve, or retired personnel manpower).

(2) CNO (N1), CNO (N3/N5), Bureau of Medicine and Surgery (BUMED),
and CMC coordinate to determ ne Navy nedi cal augnentation requirenments for
Marine Corps ground and air units, gunfire liaison personnel, chaplains,
religious specialists, and other augnmentation requirenents.

(3) CNO (N3/N5) receives and acts on incomng requests for involun-
tary Reserve recall/nobilization. CNO (N3/N5) coordinates with CI NCs, Navy
conmponent conmanders and sponsors as necessary to validate, integrate, and
prioritize the requirenents.

(4) CNO (N3/Ns), with the Director of Naval Reserve (CNO (N095))
assistance, wll transnt the SELRES requirements to COVNAVRESFOR

(5) If a recall authorization higher than PSRC is invoked and the
requi renents cannot be nmet with the SELRES, requirenents will be forwarded by
CNO (N3/N5) to CNO (N1) to be filled by Pretrained Individual Manpower (PIM
assets. CNO (N1) (who is also CHNAVPERS (Chi ef of Naval Personnel)) wll
transnmt the PIMrequirenments via Naval Personnel Conmand ( NAVPERSCOM) to
Naval Reserve Personnel Center (NAVRESPERCEN) to identify and activate
qualified personnel to fill the requirenents.

(6) NAVPERSCOM wi | | issue personnel and orderwiting policy and
accounting data to COVNAVRESFOR and NAVRESPERCEN, and initiate preparation of
Navy Mobilization Processing Sites (NWPSs) to conduct nobilization pro-
cessi ng.

c. Upon receipt of a nmobilization alert or nobilization execution order,
comands and units execute nobilization plans.

d Wthin the Navy, NWPSs will nobilize inactive duty nmilitary per-
sonnel, Departnment of Defense (DoD) civilian, or other personnel as directed.
I nformati on on NMPSs and specific processing steps for nobilizing Reser-
vists and PIMare in reference (c).

5. GCommand Responsibilities for Personnel Activation/Mbilization. When
directed by higher authority, all commands havi ng activation/ nobilization
responsibilities will carry them out per current directives and anplifying
instructions issued with the activation/nobilization order.

a. CNO. | ssues the directive for activation/nobilization of the Naval
Reserve to appropriate echelons of command.

b. CHNAVPERS

(1) Executes the NAVPERSCOM MVBP and supports CNO inpl enenting
directives.

(2) Publishes order preparation and issuing guidance for
COVNAVRESFCR.

2-4 Encl osure (1)
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FI GURE 2-2

(3) Controls and coordinates active duty and nobilized personnel

di stribution

(4) Publishes del ay,
procedures.

st op/ | oss,

c.  COWNAVRESFOR

(1) Executes the COWNAVRESFOR MVSP.

exenption criteria,

and screening

identified for

activation/ nobilization

Freezes billets of personne
Disallows transfers to the IRR

and |V commands upon receipt
i ndi vidual s to be

Not e: Processing of new accessions will not be disturbed.
(2) Activates the COWNAVRESFOR Activation/ Mbilization Response Cell
(3) Reviews Automatic Data Processing (ADP) system resources and
makes initial reconmendations.
(4) Notifies the cognizant echelon 11
of information designating units, parts of units, or
mobi | i zed.
2-5
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(5) Directs, coordinates, and nonitors the activation/nobilization of
SELRES personnel and units in response to activation/nobilization directives
i ssued by CNO and orderwriting guidance provi ded by NAVPERSCOM

(6) Directs subordinate commands to review their inplenenting
directives and MVSPs.

(7) COWNAVRESFOR, Manpower and Personnel (N1) inplenents delay and
exenption policy issued by CNO (N1).

(8) Creates pending officer and enlisted records under the Advanced
Data Stagi ng (ADS) concept that will be Source Data System (SDS) accessible
by supporting Personnel Support Detachnents (PERSUPPDET).

(9) Ensures NRAs and unit Conmanding O ficers (COs) are prepared to
initiate alert, notification, and activation/nobilization procedures quickly
by conducting periodic tests or exercises.

d. COWAVRESFOR Echelon |11 Commands

(1) Execute the COVWNAVRESFOR MVBP and direct subordi nate commnds to
i mpl ement their MVBEPs.

(2) Provide support to OPNAV and COWNAVRESFOR activation/ mobilization
pl anners as directed. This may require identification of Reserve personnel
to fill activation/nobilization requirenents.

(3) Provide assistance and gui dance to COVWNAVRESFOR echel on |V
commands under their cogni zance and the operational chain of command for
conmi ssioned units.

e. COWAVRESFOR Echel on 1V Conmands
(1) Execute the MVSP and directives from higher authority.

(2) Upon receipt of information designating units, parts of units, or
individuals to be nobilized, notifies affected NRAs using Reserve Training
Support System (RTSS)/ Reserve Standard Training Administration and Readi ness
Support (RSTARS)/ Navy | ntegrated Personnel System (NSIPS), electronic mail,
electronic Bulletin Board System (BBS) phone, STU-IIIl, or fax as appropriate.
COWAVRESFOR (N32) will provide dual notification to echelon IV and V
comands via AUTODI N nessage. Echel on IV commands ensure subordinate
commands are notifi ed.

(3) Provide assistance and gui dance to NRAs and conm ssioned units
under their cognizance, including Naval Reserve Force (NRF) units within
their region.

(4) Supervise and nonitor activation/nmobilization process of NRAs and
units under their cognizance.

(5) Establish reporting procedures for NRAs under their cognizance
and NRF units within their region, Ensure subordi nate commands are updating
I ndi vidual Mobilization Status (I1MS) Codes via RSTARS per reference (d).

(6) If assigned responsibility as Senior Reserve Advisor (SRA) to the
Local Area Coordinator for Mbilization (LACMOB), execute those duties per
reference (c).

2-6 Encl osure (1)
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f. Commands havi ng area coordination responsibility will execute their
MVBP, as appropriate, to support CNO activation/nobilization directives.

g. Per CNO, Overseas Conmanders (OUTCONUS Naval District Commandants and
certain Fleet and Force Conmanders) assune responsibility and authority for
the activation/nobilization processing of SELRES residing within the linmts
of their respective areas.

h.  NRF ships, units, and staffs will be assisted by cogni zant
COWAVRESFOR echelon 1V and V comands. Upon notice of a nobilization
directive, NRF units will ensure that personnel and medical records of the
SELRES portion of their crews are forwarded to the cogni zant NRA The NRA
will activate these personnel. Once activated, they will nobilize via the
NMPS before reaching the honeport of the ship or, as directed by the Fleet
CINC, to a specific Point of Enbarkation (POE) for further transfer to a
depl oyed shi p.

i. COWAVRESFOR Echel on V Commands

(1) Initiate alert and/or notification procedures.
(2) Execute |ocal MVBP.

(3) Perform personnel activation procedures for recalled personnel
under their cognizance, to include the SELRES portion of NRF units.

(4) lIssue orders and arrange transportation to NMPS for nobilized
SELRES under their cognizance.

(5) Report activation data as directed by their echelon IV comand.

(6) Maintain and update recall bill for active duty support personnel
per appendix J of this instruction and provide a copy to the |nmediate Senior
in the Chain of Comand (I1SIC).

i COs/Oficers in Charge of SELRES Units

(1) Carry out telephone recall bill notification when directed.

(2) Report change of status for commi ssioned units per reference (e).

2-7 Encl osure (1)
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SECTION 3
[ LI ZATI NI ZATI
Ref : (a) OPNAVI NST 3060. 7A

1 Command Rel ati onshi ps. Conmand rel ati onshi ps nmust be clear and under -
standabl e to ensure proper execution and coordination of |ogistic and adm n-
istrative support tasks. Section Il of reference (a) provides anplifying

i nformation concerning nobilization command structure and responsibilities.
COWNAVRESFOR echelon IV and V commands will conplete tab Ato this section to
ensure conmmand rel ationships are understood by all personnel.

2. COWAVRESFOR Conmmand Structure

a. Echel on Il Conmmands. Commander, Naval Facilities Engi neering Conmand
( COVNAVFACENGCOM) is under the operational control of CNO and the administra-
tive direction of COWAVRESFOR for nobilization purposes.
b. Echelon Il Commands
(1) COWAVRESFOR Echelon Il Commands
(a) Commander, Naval Surface Reserve Force (COWAVSURFRESFOR)
(b) Commander, Naval Air Reserve Force (COwWAVAl RESFOR)
(c) Naval Reserve Recruiting Conmmand ( NAVRESCRU TCOM)

(d) Human Resources O fice (HRO New Ol eans, Louisiana

(e) Naval Reserve Professional Devel opment Center
( NavRESPRODEV CEN)

(f) Naval Reserve Information Systems Ofice (NAVRESI NFOSYSOFF)

(2) Naval Construction Brigades (NCBs) are under the operational
control of Fleet CINCs and the adninistrative direction of COWAVRESFOR for
nobi | i zati on purposes.

c. Echel on 1V Commands
(1) COWAVRESFOR Echel on 1V Conmmands

(a) Commander, Naval Reserve Readiness Conmmands
( COVNAVRESREDCOMs )

(b) Commander, Naval Reserve Intelligence Comand (CNRIC)

(c) Naval Air Stations (NASs) and NAS Joint Reserve Bases (JRBs)

(d) Naval Air Logistics Ofice (NAVAI RLOGOFF)
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Naval Air Reserve (NAVAI RES)
Naval Reserve Air Wngs (RESAI RW NGs)
Reserve Antisubmarine Warfare Training Center (RESASWRACEN)
Naval Reserve Fleet Hospitals (NRFLTHOSPs)
Commander, Naval Expeditionary Logistics Support Force

Naval Support Activity (NAVSUPPACT), New Ol eans, Louisiana

(2) Echelon IV conmands under the operational control of Fleet ClINCs
and the adm nistrative direction of COVWAVRESFOR for nobilization purposes.

(a)
(b)

Commander, Naval Surface Goup Six (COWAVSURFGRU SI X)

Commander, Naval |nshore Undersea Warfare G oup ONE

( COWNAVI UVGRU  ONE)

(¢)

Commander, Naval |nshore Undersea Warfare Group TWO

( COWNAVI IMGRU  TWO)

(d)
(e)
(f)
(9)
(h)
(i)

Commander, Naval Coastal Warfare G oup ONE
Commander, Naval Coastal Warfare Group TWO
Commander, |nshore Boat Squadron ONE
Commander, Destroyer Squadron ONE
Commander, Destroyer Squadron Sl X

Naval Construction Regi ments (NCRS)

d. Echel on V Conmmands

(1) COWAVRESFOR Echelon V Comrands

(a) Naval and Marine Corps Reserve Centers (NAVMARCORESCENSs)

(b) Naval Reserve Centers (NAVRESCEN)

(c) Naval Reserve Cargo Handling Battalions (NRCHBs)

(d) Naval Air Reserve Centers (NAVAI RESCENs)
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(e) Naval Reserve Facilities (NAVRESFACs)

(f) Naval Reserve Miintenance Training Facilities (NRMIFs)

(2) Echelon V comrands under the operational control of Fleet ClINCs
and the administrative direction of COMNAVRESFCR for nobilization purposes.

(a) Reserve Force Squadrons (RESFORONs)

(b) Reserve Surface Ships

(c) Mobile Inshore Undersea Warfare (M UW) Units

(d) Naval Facilities Engineering Conmand Augment Units
(e) Naval Reserve Contingency Engineer Units

(f) Naval Mbbile Construction Battalions (NMCBs), Naval

Construction Force Support Units (NCFSUs), Construction Battalion Mintenance
Units (CBMJs), and Construction Battalion Unit (CBU augnents.

e. Echelon VI. Naval Reserve Air and Surface drilling units other than
t he above.
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ECHELON 1V/V COVWAND STRUCTURE

1. The follow ng defines the command structure by echel on:
a. Echelon 11: COWNAVRESFOR
b. Echelon 111: COWNAVSURFRESFOR or COWNAVAI RESFOR
c. Echelon IV: (Li st echelon IV conmand from paragraph 2c on page 3-1.)

d. Echelon V: (echelon 1V comands |ist echelon V commands, NAVRESCEN,
NAVMARCORESCEN, NAVAI RESCENs, NAVRESFACs, also list other co-located echel on

V commands, such as M UW and Seabee units |ocated at your center, Echel on V
conmmands |ist NRA nane.)
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SECTION 4
DEVELOPMENT PE_MVEPs
Ref: (a) OPNAVI NST 3060. 7A

1. Purpose. This MVSP shoul d be nmaintained with the Navy Manpower Mbbili -

zation Quide, reference (a). Toget her they provide policy and guidance,
responsibilities, and procedures for the nobilization of Naval Reserve units
or personnel. Specifically, this MVBP provides for the augmentation of the

active forces through nobilization of Naval Reserve units or individuals
under conditions of peacetinme, war, national energencies, or as national
security requires. This plan is not the authority to execute the operations
or deployments described herein.

a. OPLAN I ndependent. MVEPs shoul d be OPLAN i ndependent and are
expected to address overall logistic and adninistrative requirenents to
support the preparing command’ s nobilization of cognizant Naval Reserve
units. MVSPs shoul d be prepared with the expectation of total nobilization
with flexibility to execute all |esser nobilization scenarios.

b. Operations Security (OPSEC) Considerations. Wien devel oping MVSPs,
OPSEC considerations nust be addressed. Per sonnel nust be sensitized to the
vul nerabilities inherent with nobilization. St andard conmmuni cation patterns
and stereotyped procedures have historically been the source of val uable
i nformation. These sources, outside the purview of the nore traditional
security disciplines, are often overlooked as potential security breaches.

2. Effective Date. The COWAVRESFOR MVBP is effective upon receipt for
pl anni ng purposes and for inplenenting prenobilization requirenents. The
COWNAVRESFOR MVBP becones effective for nobilization inplenmentation when
directed by COWNAVRESFOR or other conpetent authority.

3. Subordinate Command Responsibilities. Al Naval Reserve commands wil |l
support the mobilization policy, guidance, responsibilities, and procedures
per this instruction.

a. Echelon Il Conmmands. Echelon |11 conmands are not required to
devel op an MVBP. However, they are required to devel op inplenenting direc-
tives to provide additional nobilization guidance for subordi nate commands.
These i nmplenenting directives should suppl ement and not duplicate information
contained in the COWAVRESFOR MVSP. Additionally, echelon Il conmands will
mei ntain copies of their subordinate echelon IV commands’ specific tabs
devel oped to augnment the COVNAVRESFOR MVSP. Echelon |1l conmands will ensure
their echelon IV comrands conply during conmand assessnents.

b. Echelon IV and V Commands. Echelon 1V and V conmands will devel op
MVMSPs in consonance with their higher echelon inplenenting directive or plan.
MVEPs will be prepared within 60 days fromissuing an inplenenting directive
or MVSP of the ISIC The adequacy and conpl eteness of nobilization and
| ogistics planning will be reviewed as part of comand assessnents.
Additionally, echelon IV commands will review and maintain copies of their
subordi nate echelon V MVSPs.

4, MVBP Review The ISIC is designated as the reviewi ng authority for sub-

sidiary plans. MVBPs prepared by echelon IV and V conmands shoul d be updat ed
conti nuously, but not |ess than annually.
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5. Devel opment of Subsidiary MVSPs

a. Subsi diary MVBPs shoul d serve the uni que needs of the preparing
activity. G ven the disparate role preparing conmands play in the logistic
and adm ni strative support of nobilized Reservists, it is neither feasible
nor desirable to issue specific requirenents for content of all MVBPs.

Di scretion should be given to subordinate comands to onmit sections that

clearly would not be relevant or useful, and include additional sections
needed to answer key nobilization planning questions. The test for MVBP
acceptability nust be the follow ng: “Have the follow ng key nobilization

questions been answered?”
(1) What is to be done?
(2) How is it to be done?
(3) Were is it to be done?
(4 Who is to do it?

(5 VWhat resources (personnel, facilities, supplies) are available
and what additional resources are needed?

(6) Wien are these actions to comence?
(7) What will be the governing conditions at the tine?

b. Devel opnent of a |local MMSP should not involve duplication of infor-
mation, guidance, or procedures already in this instruction. The intent is
for | ower echelons to use reference (a) and the COWAVRESFOR MMVSP (in con-
junction with higher echelon inplenenting directive/ MMSP) as the foundation
for their subsidiary MVSP. Commands shoul d suppl ement both with appropriate
sections, tabs, or attachnents detailing the command' s specific capabilities,
procedures, and equipnent. Several tabs are provided in this instruction to
assist in the devel opnent of |ocal plans. The resulting MVBP shoul d serve
the unique needs of the preparing activity.

c. Each conmand will nmaintain the Navy Manpower Mbbilization Guide, the
COWAVRESFOR MVBP, incorporated higher echelon plans, and locally prepared
subsidiary plans to be followed during actual nobilization or nobilization

exerci ses. VWil e duplication of higher echelon MVSPss shoul d be avoi ded,
command specific informati on nust be adequate to cover all activation and
deactivation procedures. The major portion of the subsidiary plan will be a

series of detailed appendi xes and tabs identifying requirenments to acconplish
nmobi | i zati on and resources necessary to address shortfalls in current capa-
bilities. At a mninmum the following topics should be addressed

(1) Mbbilization Organization (command structure, conmmand rel ations,
and responsibilities)

(2) Preactivation/Mbilization Planning

(3) NRA Activation Procedures (inplenentation, tasks, responsibili-
ties, and reporting requirenents)

(4) NRA Deactivation Procedures (planning and processes)
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(5) Facilities (policy, disposition of facilities, and facilities
security)

(6) Supply and Logistics (supply, transportation, nessing and
bert hi ng)

(7) Medical and Dental Support (services and requirenents)

(8) Transportation (policy, transportation procedures for wunits,
parts of units, and individuals)

(9) Public Affairs (policy and guidance)

(10) Family Support Services (Orbudsnan responsibilities and Famly
Support Transition Program responsibilities)

(11) Communi cations (equi prent, methods, planning, training)

(12) Tel ephone Recall Bill Procedures (responsibilities and
pr ocedur es)

(13) Mobilization Training and Exercises (requirenments, planning,
i npl erent ation, and reporting)
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SECTION 5

PREACTI VATI ON/ MOBI LI ZATI ON_PLANNI NG

SECNAVI NST 1001. 10F

BUPERSI NST 1001. 39C

NAVMED P-117

COWNAVRESFOR P4000. 1

OPNAVI NST 6110. 1E

COWNAVRESFORI NST  3060. 7

M ssi on: Readi ness. A Personal and Fanmily Guide for National Guard
and Reserve Menbers

(h) SECNAVI NST 5211.5D

Ref

(a
(b
(c
(d
(e
(f
(9

1. Ceneral. Total force policy requires that the Naval Reserve consists of
menbers who will be imrediately avail able for active service for war, nationa
energency, or when otherw se authorized by |aw Menbers must be available for
i mediate recall to active duty upon activation/nobilization.

2. Screening. Screeni ng of the Naval Reserve is the first step of npobiliza-
tion planning. Laws and directives require continual screening to ensure that
there will be no significant attrition if activation/nobilization occurs. It

ensures nmenbers who have critical civilian skills and who, if activated, would
result in extreme personal or community hardship are not retained in the Nava
Reserve. Each SELRES will be screened at |east annually per references (a)
through (c) to determ ne the nmenber’s continuing activation/nobilization
potenti al . The COs of SELRES units and NRAs will be responsible for the

annual screening of personnel. Appendix B of this instruction contains
screeni ng procedures.

3. Preactivation/Mbilization Procedures. Figure 5-1 of this section lists
preactivation tasks and the command responsible for perform ng those tasks.
Tasks depicted in the figure match the actions listed bel ow

a. Screen assigned personnel per references (a) through (c).

b. Mintain personnel and nedical records

c. Appoint a Special Cases Board (SCB) consisting of three officers,
i ncluding SELRES, for processing delay and exenption requests

d. Train personnel for efficient acconplishnent of activation/nobili-
zation processing functions.

e. Mintain sufficient forms and equi pment for activation of assigned
SELRES.

f. Ensure SELRES have sufficient clothing in their possession to neet the
m ni mum requirenents per reference (d).

g. Ensure personnel have Identification (1p) tags (dog tags)

h. Ensure personnel neet physical requirements per reference (e).

i Identify facilities for berthing, nessing, nedical, and | oca
transportati on of assigned personnel for activation/nobilization purposes.
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) Ensure Alert Conditions (LERTCONS) and activation/ nobilization
t el ephone notification procedures can be inplenented when required. Train
personnel in the use of secure tel ephone procedures.

k. Devel op and maintain an inplenmenting directive (echelon Il11) or a
| ocal MVBP.

[ Ensure subordi nate commands have a current MVBP.

m Devel op procedures to collect and consolidate activation/nobilization
reports from subordi nate commands.

n. Revi ew and update Manpower Availability Status (MAS) codes per
reference (f).

PREACTI VATI ON/ MOBI LI ZATI ON TASKS AND RESPONSI BI LI TY MATRI X
TASKS a b c d e f g h | i k | m "
ECHELON ||| X X X
ECHELON |V X X X X X
NRA X X X x [ x | x |[x X X X | x X
PSD X X X
UNIT CO X x | x |x X
FI GURE 5-1
4. Activation Space and Responsibility Allocation. Pl anning for activation
of units or individuals nmust be done well in advance of the actual event.
Each command nust make a determnmination of what physical spaces will be
al l ocated for each part of the activation process and who will be responsible

for the tasks perforned. The followi ng activation space and responsibility
al l ocations should be considered:

a. Initial notification

b. Orders and forms printed

C. Check-in/bag storage

d. Speci al Cases Board

e. Per sonnel / PERSUPPDET screeni ng
f. Medical screening

g. Dental screening

h. Legal screening

i. Security clearance review
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j. Supply requirenents

k. Fam |y Support screening
. Enployer Support review
m Oientation briefing

n. Final review Check-out

5. Personal Activation Folder. Menbers of the Naval Reserve are required to
be ready for recall to active duty within 24 hours notice. There are many
steps Reservists can take to keep themselves ready for recall. Reference (g)
outlines many of these steps and is available through the NRA Onbudsnan.
SELRES are required to prepare and naintain an activation packet kept in their
possession or on file at the nra This file will be kept current and be
verified at |east annually. This folder will be |abeled “FOR OFFI Cl AL USE
ONLY - PRI VACY ACT PROTECTED" to provide security for Privacy Act protected

i nformati on. Ref erence (h) authorizes the NRAs to request the follow ng
activation file contents:

a. Voi ded personal check or deposit slip show ng bank address and tel e-
phone nunber, bank routing nunber, and menber’s account nunmber for nandatory
allotnent/enrollment in Direct Deposit System (DDS).

b. Copy of current nortgage (with principal/interest/tax breakdown) or
rental agreenent and documentation of 1 nonth s average utilities to substan-
tiate entitlenent to Basic Allowance for Housing (BAH).

c. Copy of nost recent eyeglass prescription.

d. Copy of the prescription(s) (or other docunentation) of approved
| egal medications taken at the direction of a physician or dentist.

e. If a Medical Corps, Dental Corps, Medical Service Corps (Cinical), or
Nurse Corps officer, certified copies or proof of the following is required:

(1) Current license/certificate

(2) Current denographic infornmation (if a medical department officer)
(3) Internship

(4) Residency

(5) Board certification in specialty or board certification
qual i fications

f. Docunentation to support changes to personal status not currently
reflected in service record affecting active duty gain processing at
PERSUPPDET, i.e.,

(1) Certification of Discharge/ Separation (DD 214) of all forner
periods of active duty.

(2) Birth, adoption, or guardianship certificates of fam |y nenbers.

(3) Copies of all current child support agreenents.
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(4) Social security nunbers for self and fanm |y nenbers.
(5) Certified copy of marriage certificate of present marriage.

(6) Certified copies of documentation term nating any previous
marriage (i e., divorce, annulnent decree, or spouse s death certificate).

(7) Certificate from Registrar of full-tinme enrollnment for self and
coll ege age fanmily nmenbers.

(8) Signed statenment fromlicensed physician or nedical officer for
fam |y menbers (parent/children over 21 years of age) who are incapacitated.

(9) Docunents to support enrollment of Exceptional Family Menber.

~ Docunents to update security clearance, (i.e., nanes, places and dates
of birth for Reservist and spouse, Reservist’'s and spouse’'s parents, list of
previ ous residences, names and addresses of personal and professional refer-
ences for past 10 years or since graduation from high school/college, and
dates of previous education).

h. Copy of will or location of original (fanmly menbers should know the
| ocation of original).

i. Copies of Power(s) of Attorney for finances (i.e., tax filing, child
care, storage of household goods, etc.).

j. Copy of updated Fanmily Care Plans (if required).
k. Nanme, address, and phone nunber of enployer.
6. Mobilization Training. Echelon 11l and IV commands wi Il nonitor subordi-

nate conmands/units to ensure nobilization training and exercises have been
i ncorporated into their consolidated training program

a. A mninumof 1 hour of instruction on general nobilization topics wll
be conducted annually. M nimumtraining will include an overview of the
nobi l'i zati on process, activation/nobilization procedures, deactivation/
denobi i zati on procedures, telephone recall, and MOBEX requirenents.

b. A mnimumof 1 hour of instruction annually will be conducted on
personal nobilization preparedness. Preparing the activation packet will be
reviewed along with the following topics:

(1) Requirement for nmandatory DDS enrol | nent
(2) Legal support, including need for will and power(s) of attorney

(3) Requirenents for personal travel money for out-of-pocket expenses
and use of the Government Travel Charge Card (GICC).

(4) Provisions of the Soldiers and Sailors G vil Relief Act

(5) Availability of local Orbudsman, Fanmily Support Centers, and
Fam |y Support Transition Mnager

(6) NRA's role as focal point for all famly menber’s pay inquiries
and support for recalled menbers
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(7) Explanation of Delay and Exenption Criteria, SCBs, and why it wll
general ly NOT apply to SELRES

(8) Uniformed Services Enploynment and Reenpl oynent Ri ghts Act
( USERRA)
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SECTION 6
NRA ACTI VATI ON PROCEDURES

Ref : (a) Title 10, U. S. Code
(b) OPNAVI NST 3060. 7A
(c) COWNAVRESFOR P4000. 1
(d) OPNAVI NST 1740.4A
(e) M LPERSVAN
(f) COWNAVRESFORI NST 3060. 7

1. Pur pose. The purpose of this section is to provide information and
guidance to NRAs for the activation of Reserve personnel. The procedures

provide a flexible and rapid response capability for the full spectrum of per-
sonnel activation requirenents. They are applicable to PSRC, selective

nobi | i zation, partial nobilization, full nobilization, and total nobilization
scenari o0s.

2. Activation Enploynment Information

a. Backgr ound. The Reserve Conponent of the Navy is authorized and
establ i shed per reference (a). Al'l Naval personnel are classified by status
as either active or inactive duty personnel.

(1) Active duty are those personnel (Regular and Reserve) on active
duty at the tinme of activation/nobilization, including personnel perforning
Active Duty for Special Wrk (ADSW of 180 days or nore. Per sonnel
perform ng ADSW of 179 days or |ess, and those inactive duty personnel
perform ng Annual Training (AT) or Active Duty for Training (ADT) are not
considered to be on active duty.

(2) lInactive duty personnel are either SELRES, |RR, Standby Reserve,
Fl eet Reserve, or Retired.

(3) Units, as defined for unit activation/ nmobilization, are unique
Active Unit Identification Code (AU C)/ Reserve Unit Identification Code
(RU C) conbinations and nay be nobilized as such. I n- Assi gnment Processi ng
(IAP) and Cross-Assigned Qut (CAO personnel will not nobilize with the
training unit with whom they drill.

b. Scope. The Naval Reserve provides forces to expand the Navy beyond
its active force capability. The degree of expansion required will depend on
the nature of the crisis or energency. It could range froma selective
activation/nobilization of a fewindividuals to total activation/nobilization.
The activation/nmobilization of resources to expand the Navy to its total force
capability is a highly conplex process requiring careful planning and detail ed
coor di nati on.

3. Activation/Mbilization |nplenentation

a. Backgr ound. The selection of units or individuals nobilized will
depend upon the reason for activation/nmobilization, donestic and gl obal
situations, and OPLAN requirements for the scenario or contingency.

b. Activation/Mbilization procedures. The procedures used to bring

SELRES on active duty and initiate pay records are essentially the sane
regardl ess of the scenario. The nunber of personnel and the tine frame in
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which they will be processed may vary greatly due to circunstances . Fl ex-
ibility in planning is inperative to ensure adequate response to this wide
range of scenari os.

4. Activation Procedures and Tasks. When directed by CNO to nobilize Naval
Reserve forces, the follow ng commands will performthe actions indicated:

a.  NAVPERSCOM ( Pers-92)

(1) Issue personnel delay and exenption criteria and order witing
policy guidance to COWAVRESFOR

(2) Initiate preparing NMPS to conduct nobilization processing.
b. COWAVRESFOR

(1) Use the Reserve Headquarters Support (RHS)/RTSS systemto identify
and track units/individuals selected for activation/nobilization.

(2) Issue a nobilization inplenentation order to NRAs that identifies
units/individuals to be activated. This inplenentation order is transmitted
via AUTODI N nessage with a copy included in the RTSS/ RSTARS mail system for
downl oad to the NRA. The inplementation order indicates where and how t he NRA
will retrieve detailed activation information for units/individuals . The
i mpl enmentation order will also |list all references needed to properly invoke
the nobilization.

(3) Provide NRAs with an order tenmplate and instructions for witing
nobi | i zati on orders.

(4) Monitor the recall and activation process and nmake reports as
directed to higher authority.

c. NRA

(1) Upon receipt of an nobilization inplenmentation order, a file
downl oad fromthe RHS conputer system (now transm ssion) via RSTARS is
required. Informati on on who, what, and where to send the units/individuals
will be contained in the RSTARS Mbilization Mdul e under the reports option.

(2) Review activation/nobilization procedures in reference (b), this
instruction, and all subsidiary MVSPs. Review all nobilization policy,
gui dance, and procedures messages issued in support of the specific nobiliza-
tion.

(3) Conduct initial notification of identified units/individuals.
Provi de Reservists with the prelimnary notification information fromthe NRA
Activation Checklist contained in appendix | of reference (b) . Track and
report recall/activation status as directed by higher authority.

(4) Conduct a review of all service, nedical, and dental records.
Take inmediate action to correct deficiencies.

(5) Prepare nobilization orders using the orderwiting tenplate
provi ded by COWAVRESFOR. The orderwriting tenplate, in word processing
format, will be provided electronically (Naval Reserve Information Systens
O fice (NAVRESI NFOSYSOFF) bulletin board, GoupWse emil, etc.).
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(6) Coordinate with supporting NAVPTO to arrange SELRES transpor-
tation fromthe NRA to the appropriate NWPS.

(7) Conplete the NRA Activation Checklist contained in appendix | of

reference (b) for each Reservist. The NRA must correct all activation
deficiencies within its capability before transferring the Reservist to the
NMPS. Itens that cannot be conpleted by the NRA will be annotated on the

checklist that will be conpleted at the NWPS. The NRA will retain the
original checklist and provide the Reservist with a copy for thenselves and a
copy to provide the NWPS representative. NRA CCs nmay utilize SELRES COs and
personnel to assist in receiving, orientation, and other processing

functi ons.

(8) Provide Reservists with an orientation briefing to include the
fol | ow ng:

(a) Reason for the nobilization, who authorized the nobilization,
who is being nobilized, anticipated duration of the nobilization, and an
expl anati on of the processing steps.

(b) Requirement for DDS enroll nment.

(c) Legal brief, preferably by a Judge Advocate Ceneral officer,
providing information regarding rights under the Soldiers and Sailors Civil
Relief Act and the Uniforned Services Enploynent and Reenpl oynent Rights Act
(USERRA), the need for wills and powers of attorney, Uniform Code of Mlitary
Justice and availability of |egal services.

(d) Requirements for personal travel noney for out-of-pocket
expenses and use of the GICC

(e) Family support brief by the local ombudsman providing infor-
mation regarding Famly Support Centers, Famly Support Transition Mnagers,
and other resources available for famly assistance. This will include
Fi nanci al Managenent Assistance information and referral, identification
cards and. Defense Eligibility Enrollnent Reporting System (DEERS) enroll nent,
nmedi cal care, social services, relocation assistance programnms, enploynment
assi stance progranms, famly advocacy, onbudsman and support groups.

(f) NRA's role as focal point for all fam |y nenber pay inquiries
and fam |y support for recalled nenbers.

(g) Explanation of delay and exenption criteria, SCB, and process
for those requesting delay or exenption.

(9) Verification of Enlisted Obligated Service. Personnel with 180
days or |ess of obligated service renmaining on the date of activation and who
refuse to extend their obligated service, will be referred to the SCB for
exenption processing. Detail ed guidance will be issued by NAVPERSCOM

(10) Designate a SCB to conduct delay and exenption board screening.
See appendix B of this instruction.

(11) Prepare a hardcopy of the RSTARS printout validating pay entry

base date, grade, date of rank/rate, and active duty gain date, signed by the
NRA CO
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(12) Conduct a seabag inspection during the activation process.
Suppl ement missing uniformrequirements with any itemthat can be provided at
the NRA Provide the Reservist with a clothing requisition to be filled at

the first opportunity. Enmer gency issues can be requested fromthe Utility
C othing Warehouse per reference (c).

(13) Annotate drill nuster records (NAVPERS 1570/12) indicating recall
duration and file copy of recall orders in personnel drill folder.

(14) Conplete and file a current/certified copy of Department of the
Navy Dependent Care Certificate, OPNAV 1740/1, per references (d) and (e)

(15) Coordinate any predepl oynent training.

(16) Ensure Reservist has ID tags (dog tags). If unable to provide
tags at the nra, annotate the Activation Checklist for issue at the NWPS.

(17) Enter RSTARS/NSIPS |IMS codes per reference (f).

(18) Establish a personal recall file on all activated Reservists to
include a copy of their nobilization orders, activation checklist, transpor-
tation arrangements, SCB results, and any other information pertaining to the
activation.

(19) Submt RSTARS entries and activation reports as required by
COWNAVRESFOR.

(20) Notify the NWPS of personnel transfer, using the nmessage fornat
bel ow:

O DDMVHHZNMONYY

FM (NAVAL RESERVE ACTIVITY)// (LOCATION)//

TO NVPS SI TE// (LOCATI ON)/ /

NVPS PERSUPP DET// ( LOCATI ON) //

| NFO COVNAVPERSCOM M LLI NGTON TN/ / PERS- 922/ /

COVNAVRESFOR NEW ORLEANS LA/ / N1/ N3/ /

NAVRESPERSCEN NEW ORLEANS LA/ / N42//

BT

UNCLAS/ / N03060/ / FOUQY /

OPER/ ( NAVE) / /

MBGI D/ GENADM N/ ( ORI Gl NATOR) / ( MESSAGE NO./ MONTH) / /

SUBJ/ TRANSFER OF NAVAL RESERVI STS RECALLED | SO OPERATI ON

( OPERATI ON NAME) / /

REF/ A/ RM& cNo N oxe WASHI NGTON DC ( POLI CY cUl Dance FOR  SPECI FI ED
OPERATI ON) / FOUQ/ DTG /

RWKS/1. THE FOL PERSONNEL WERE TRANSFERRED TO YOUR ACTI VI TY FOR
MOBI LI ZATI ON PROCESSI NG | AW REF A.

SSN RATE/ NAVE DETACH DATE TI ME EDA

2. REQ ADVMBG ALL ADDEES |F SVCMBR FAILS TO REPORT. ENSURE FAIL
TO REPORT ENTRY SUBM TTED TO EPMAC.

3. POC IS: DSN COWERC AL/ /
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SECTION 7

NVPS MOBI Bl ZATI ON AND DEMOBI LI ZATI ONN

Ref: (a) OPNAVI NST 3060. 7A

1. Introduction. As a result of |lessons |earned during Operation Desert
Storm it was apparent that the Navy nust gain better command and control over
nobi | i zati on/ denobi |l i zati on of Reserve personnel. Assuch, the CNO directed
the establishment of centralized NWSs. Fourteen primary sites were selected.
Each site is a Naval activity with the infrastructure necessary to nobilize
and denobilize all categories of the Reserve Conponent.

2. OQuerview. O the fourteen NWMPS | ocations chosen (see figure 7-1 of this
section), five are special purpose sites. Gul fport and Port Hueneme process
Seabees and Reservists nobilized for Seabee support. U S. Marine Corps (USM)
Stations of Initial Assignnent (SIAs) at Canp LeJeune and Canp Pendl et on
process all Navy personnel assigned to USMC or USMC support units. The fifth
special purpose site is Washington D.C. for Reservists who are augnenting
nmetropolitan Washi ngton gai ni ng commands. The NWMPS provi des service record,
pay, nedical, equipnent, uniform and other support services required to
ensure proper processing, screening, and outfitting of Reservists before
deploying to their gaining comrand. At denpbilization, Reservists will
process through the same NWPS as nobilized. Squadrons will mobilize at the
NAS and/or NAVAIRES to which attached.

3. Responsibilities

a. Deputy Chief of Naval Operations (DCNO) (N1). Responsi bl e for overall
managenment of the nobilization/denobilization processes.

b.  COWAVRESFCR . Responsi bl e for peacetinme training and adninistration
of assigned personnel, inplenments activating/deactivating procedures at field
activities, 1issues nobilization orders, and determ nes geographi c assi gnnent

of NRAs. COWAVRESFOR al so determ nes which NMPS to send Reservists for
nmobi | i zat i on.

c. NWS LACMCB. Responsi bl e for the nobilizing/demobilizing processing
of Reservists from a defined geographic area, designated NRA, and coordi nates
actions of shore conmands at the NMPS to neet the needs of the recall/mobili-
zation. The LACMOB's period of responsibility starts when the recalled
Reser- vist transfers fromthe NRA to the NMPS for mobilization processing.

It ends upon deploynent at designated POE for OUTCONUS depl oyi ng personnel,
or until the Reservist arrives at the CONUS gai ni ng conmand. LACMOB
responsi bility during demobilization processing starts when the returning
Reservi st arrives at the NWPS and ends when the menber reports to the
assigned NRA for deacti- vation processing. Additional duties and
responsibilities can be found in section IV of reference (a).

d.  SRA (Senior Resource Advisor). Provi des assistance to the LACMOB as a
Subj ect Matter Expert (SME). The SRA will provide the LACMOB w th advice and
assi stance regarding Reserve field activities and information on the
activation status of SELRES within the LACMOB' s Area of Responsibility (AOR).
The SRA will coordinate with COWAVRESFOR staff on all issues involving SELRES
nmobi | i zati on. Specific duties and responsibilities can be found in reference
(a). Figure 7-2 of this section provides a listing of NWMPS |ocations,
cogni zant LACMOBs, SRAs, and supporting PERSUPPDET.
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NAVY MOBILIZATION PROCESSING SITES

FIGQURE 7-1
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JACKSONVI LLE
MEMPHI S
PENSACOLA
GREAT LAKES
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LEJEUNE(13)
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NAF WASHINGTON
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NAS DALLAS
NAS NEW ORLEANS

AREA
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NMPS LOCATI ONS W TH LACMOB, SRA, AND SUPPORTI NG PSD
LOCATI ON LACMOB uc SRA PSD uc
New London, COVBUBGRU TWO | 55429 | NAVRESREDCOVREG 1 New London 43339
CT
Washi ngt on, COWNAVDI ST 00171 | NAVRESREDCOVREG 6 Anacosti a 42557
DC WASHI NGTON
Nor fol k, VA COWNAVBASE 61463 | NAVAI RES NORFOLK NAS Nor f ol k 42574
NORFOLK
Camp Lej uene, MCB CAMP 67001 | NAVRESREDCOVREG 6 Canp Lejuene | 43354
NC LEJUENE
Jacksonvi | | e, COWAVBASE 09697 | NAVRESREDCOVREG 8 Jacksonville 43043
FL JACKSONVI LLE
Pensacol a, FL NAS PENSACOLA | 00204 | NAVRESCEN PENSACOLA | Pensacol a 43081
Qul fport, M CBC GULFPORT 62604 | NSA NEW ORLEANS cul f port 43084
Menphis, TN NAS MEMPHI S 00639 | NAVRESREDCOVREG 9 Menphi s 43322
G eat Lakes, NTC GREAT 00210 | NAVRESREDCOVREG 13 NTC G eat 43106
IL LAKES Lakes
Bangor, WA COVNAVBASE 68742 | NAVRESREDCOVREG 22 Bangor 43150
SEATTLE
Port Huenene, CBC PORT 62583 | NAVRESREDCOVREG 19 Port Huenene 43146
CA HUENEME
Canp MCB CAMP 00681 | NAVRESREDCOVREG 19 Canp 43118
Pendl eton, CA | PENDLETON Pendl et on
San Diego, CA | COWAVBASE 00242 | NAVRESREDCOVREG 19 NAVSTA San 68556
SAN DI EGO Di ego
Pear| Har bor, COWAVBASE 61449 | NAVRESREDCOVREG 19 Pear| Harbor 43104
H PEARL HARBOR

FIGURE 7-2
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SECTI ON 8

NRA DEACTI VATI ON PROCEDURES

Ref:  (a) OPNAVINST 3060.7A

1. Ceneral. Once dempbilized at the NMPS, previously drilling Reservists
will report to their parent NRA for deactivation processing. The NRA will
conpl ete the NRA deactivation checklist found in appendix L of reference (a),
reestablish the Reservist’'s drill status, enter the appropriate IM5 code into
RSTARS, and initiate billet assignment (if the billet the Reservist was
assigned to was deleted during the period of nobilization). A successf ul
denobi | i zati on/ deacti vati on process is |largely dependent upon the nobiliza-
tion process, in that, the correct personnel and pay systementries were
made, control of service records were kept, and nenbers transport through the
same NMPS where nobilized.

2. Deactivation Planning. Conmands wi || devel op plans and procedures for
deactivation of Reserve units and individuals ordered to active duty as a
response to crisis or war. The deactivation process must include provisions

to establish a transition program for assisting SELRES and their famlies per
Appendi x H of this instruction.

3. Pl anni ng Qui dance

a. Deactivation Schedul es. VWen the requirement for nobilized

Reservists is no |onger needed, denvpbilization/deactivation schedules will be
publ i shed by CNO These schedules will be tine-phased and includes
information on the restructuring of SELRES units. If the nobilization was
relatively small, as in the case of Haiti and Bosnia, units or individuals

may be rel eased from active duty by the gaining cormmand whenever the command
has determined that the mission is conplete.

b. Factors Influencing Draw Down. Demobi | i zati on/ deacti vati on may
enconpass a significantly longer period than nobilization. Factors
influencing the slower draw down include:

(1) dobal commtnents which require forces outside the AOR

(2) Time required for reconstitution of active conponent forces and
equi pnent to fulfill the strategic worldwide nilitary obligations of the
United States.

(3) Requirement for contingency forces to nmamintain an acceptable
| evel of readiness.

4. Denobilization/Deactivation Assunptions. The followi ng steps provide
expanded explanations of the denobilization/deactivation process:

a. Release Notification. The gaining command will notify the cogni zant
Cl NC/ NAVPERSCOM when the wunit/individual’s mssion is conpleted. The CINC
then deternines whether the unit/individual’s skills are required to conplete
any other mssion within the ACR If not, the gaining command notifies
NAVPERSCOM ( Pers-922), the command’ s Navy Pay/ Personnel Adm nistrative
Support System (PASS) activity, required internediate station comands, and
the applicable NWMPS of the inpending rel ease. Utimate responsibility for
t he
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menber’s wel fare during the transfer back to the NMPS for out-processing
rests with the gaining command and the cogni zant CI NC

b. Separation Activity Denobilization/Deactivation Process. The NWPS

will provide the appropriate NRAs with a status update of nmenmbers being
processed fromactive duty and those on nedical or |egal hold.
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APPENDI X_A

MOBI LI ZATI ON EXERCI SES ( MOBEXS)

Ref:  (a) COMNAVRESFORI NST 3060, 7
(b) COMNAVRESFORI NST 3060. 6

1. Activation/Mbilization Orientation. The purpose of a MOBEX is to ensure
t hat personnel responsible for processing SELRES to active duty are fully
capabl e of the task. Procedures established in the cormand’s MVSP are used

and evaluated. Additionally, these events ensure that SELRES are prepared for
nobi li zation and are aware of their responsibilities and the activation
process.

2. Activation MOBEXs. MOBEXs can have different |evels of participation. An
activation/nobilization exercise may only exercise a unit’'s recall bill by

t el ephone contact of all unit menbers, wth no physical novenent, reporting,

or processing. However, a MOBEX may involve higher |levels of participation
and include locally assigned personnel physically reporting to a designated

| ocation.

3. Annual Activation/ Mobilization Exercise Training

a. Al echelon IV conmands wi |l schedule, conduct, and nonitor a MOBEX
annual | y. This exercise is conducted by echelon IV and V comands using
representative units/individuals to ensure active duty and Reserve personnel
are indoctrinated and trained in activation/nobilization duties. This shoul d
not be interpreted to nmean that all SELRES units at each echel on V conmrand
nust take part in the exercise. It should include a | arge enough representa-
tive sanple to ensure that all concerned receive effective training and that
activation/nobilization procedures are properly tested.

b. A MOBEX can be initiated by COWAVRESFOR, or by higher authority as

part of a Force exerci se. In either case, manning requirenents will be
identified by the exercise initiator and passed down to echelon IV and V
commands via RTSS/ RSTARS/ NSI PS. Echelon I1l, 1V, and V commands will be

alerted to the exercise by tel ephone instructing themto nonitor the
RTSS/ RSTARS for which SELRES to nobilize. The tel ephone call wll be
confirnmed by message.

(1) SELRES personnel will participate in a MOBEX only during
regul arly scheduled drill weekends unless otherw se specifically directed by
COWNAVRESFOR.

(2) Al activities which could be expected to support an actual
nmobi | i zation (including nmedical support commands, PERSUPPDETs, NWPS, NAVPTGCs,
CNO (N312 and N951M, and gai ning conmands) nmy participate in the MOBEX

(3) An exercise will be initiated by tel ephone, RTSS/ RSTARS el ec-
tronic mail message, or naval nessage using the following formats:

(a) Tel ephone fornat. “This is an MVBP Exerci se. Fol | ow
comAavRESF OR MVBP  ( COVNAVRESFORI NST  3060. 5A) . Conduct exercise and subnmit
required reports.”

(b) Message format: (Send priority)

Appendix A to
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FM COVNAVRESFOR NEW ORLEANS LA/ / N32//

TO NAVRESFOR/ /

UNCLAS/ / N03060/ /

SUBJ/ (EXERCI SE  NAME) / /

EXER/ (EXERCI SE NAVE)/ /

MSG D GENADM N COMNAVRESFOR/  ( MESSAGE NO. ) / NONTH/ /
REF/ A/ DOC/ COVNAVRESFOR/ APRO9/ /

AVPN/ COVNAVRESFORI NST 3060. 5A/ COMNAVRESFOR MVSP/ /
RVKS/ 1. CONDUCT EXERCI SE | AW REF A

2. SUBM T REQUI RED REPORTS.//

(4) Notification of the commencenent of an exercise will be accom
pli shed by COWAVRESFCOR approxi mately 24 hours before the tine the exercise
is to be conducted. The exercise will be conducted on the first drill day of
the weekend immediately followi ng notification. The tel ephone recall portion
of the exercise will be conpleted before the drill.

(5) Echelon 1V comand addressees w |l acknow edge receipt of the
notification before the exercise starts. This can be done by designating

participating Reserve units in the RTSS/ RSTARS or (ROUTINE) Naval nessage to
COWAVRESFOR in the following format:

FM (NAVAL RESERVE EceLon |V COMMAND)/ / (OFFI CE  CODE)//
TO COWNAVRESFOR NEW ORLEANS LA/ /N32//

| NFO COMNAVSURFRESFOR NEW ORLEANS LA/ / NOO/ /
COVNAVAI RESFOR NEW ORLEANS LA/ / NOO/ /

UNCLAS/ / N03060/ /

SUBJ/ ( EXERCI SE  NAME) / /

EXER/ ( EXERCI SE  NAVE) / /

MSGl D/ GENADM N/ ( ECHELON | V) / ( MESSAGE NO./ ( MONTH) / /
REF/ A/ RMG COMNAVRESFOR/ (DTG / /

AVPN/ DI RECTI N TO CONDUCT EXERCI SE/ /

RVKS/1. THE FOLLOWNG IS SUBM TTED PER REF A:

SELECTED RESERVE UNIT LOCAATI ON (NAS, NAVRESCEN, ETC.)
(A (B) /1

d. At a nmninum the following functions will be performed or conpleted,
using locally prepared nobilization processing flow charts and procedures
enbodied in the supporting NRA's MVBP:

(1) Exercise your telephone recall bill of all units/personnel. |f
only designated individuals froma unit are being nobilized, only those
nmenbers need to be contacted.

(2) Conduct nobilization orientation and training for all personnel
participating in the MOBEX If circunstances permit, inmediate fanly
nmenbers should participate in this portion of the exercise. At a mninmm
training will include:

(a) Requirement for DDS enroll nent.

(b) Legal brief, preferably by a Judge Advocate Ceneral officer,
providing informati on regarding rights under the Soldiers and Sailors Civil
Rel i ef Act and the USERRA, the need for wills and powers of attorney, Uniform
Code of Mlitary Justice (UCMJ) and availability of |egal services.

Appendi x A to
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(c) Requirenents for personal travel money for out-of-pocket
expenses and the use of the GICC

(d) Family support brief, by the local onbudsman, providing infor-
mation regarding Family Support Centers, Fanily Support Transition Mnagers,
and other resources available for fanmily assistance. This will include
Fi nanci al Managenment Assistance information and referral, |1D cards and DEERS
enrol Il ment, nmedical care, social services, relocation assistance prograns,
enpl oyment assistance programs, family advocacy, onbudsman and support groups.

(e) NRAs act as focal point for all inquiries by famly menbers of
recal l ed Reservists.

(f) Explanation of Delay and Exenption Criteria, SCBs, and why it
will generally NOT apply to SELRES.

(3) Test RSTARS/NSIPS (echelon V)/RTSS (echelon |V)
activation/nobilization nodul e procedures to downl oad notification data and
produce various activa- tion/nobilization reports per reference (a).

(4) Conplete locally prepared group/individual orders for all
drilling nenbers designated to be processed, |eaving reporting dates and unit
| ocati ons bl ank. Clearly mark all conpleted fornms “For Official Use Only”
and “Not Valid”.

(5) Review and update all MAS codes per reference (b).

(6) Sinmulate entry of | MS codes into RSTARS per reference (b).

(7) The nobilization processing teamw |l complete all forns except:
(a) Governnent transportation requests

(b) Active duty Armed Forces |ID cards
(c) Uniforned Services Meal Tickets

(8) Review service and health records for personnel participating in
the exercise.

(9) Designate a Special Cases Board. Survey MOBEX participants
regardi ng requests for exenptions and del ays and reasons for subni ssion.
Conduct at |east one board using a sinulated set of circunstances.

(10) Verify individual Reservist's activation folders.

(11) Transportation of personnel is not authorized unless specifi-
cally directed. For exercise purposes, devel op | NCONUS commercial trans-
portation requirenments indicating nunber of personnel by site (city, state)
using the follow ng destination planning guidelines. Actual gaining comuands
and PCEs may differ depending on the requirements. The follow ng information
is for planning purposes only:

(a) Ship augnment units nove fromthe NRA to the NWPS to the
honeport of the ship unless the Fleet CINC directs nmovement of the unit to a
specific POE for further transfer to a deployed ship.

Appendix A to
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(b) Air augnent units nove to the air station to which the
gaining command unit is nornally assigned.

(c) CONUS based units nmove to the CONUS site of the gaining
comand via the designated NWPS.

(d) Seabee personnel nove fromthe NRA to the two NWPSs
supporting Seabee nmobilization (Qulfport, M ssissippi or Port Huenene,
California).

(e) Mlitary Sealift Command (MSC) units will be sent to the NMPS
first, and then sent to POEs for consolidation with other Air Mbility
Command (AMC) personnel transportation novenents.

(f) Al other units including Reserve Force Squadrons (RESFORONs)
and Advanced Base Functional Conponents (ABFCs) will be advised of CONUS
supported NWMPS and final POE/ Point of Debarkation (POD).

(12) Determine the tine required to fully process the sanple officer
and enlisted personnel groups in each unit to active duty. These tinmes may
need to be ad-justed to nore closely reflect actual processing tinme since
extended briefings/orientation may be given in an exercise drill. Estimate
the time required to fully activate all of the personnel in each unit.

(13) Personnel assigned to a unit in AP or CAO status for training
purposes will be included in the exercise.

(14) Personnel assigned to the unit in a CAl training category are
included in the unit statistical processing for the exercise report.

(15) Perform other actions, as necessary, to develop information and
data required to conplete the required post exercise report.

(16) Keep in mnd that all units/individuals are required to go
t hrough an NWPS site. Simul ate coordination with the NMPS and arranging
transportation via the local NAVPTO The NRA is responsible for activating
the Reservists and validating the adm nistrative/ nedical status of each
Reservi st. Do not send an unqualified Reservist to the NWS.

4, Post MOBEX Report. This report is required after each MOBEX and is
divided into two sections:

a.  Tab A of this appendix is conpleted by the CCs of participating
Reserve units/detachnents (including RESFORONs) i mredi ately after conpleting
t he MOBEX Unit COs will submit this section of the report to the appropriate
supporting NRA The supporting NRA will assist Reserve unit CGCs in conpleting
this portion of the MOBEX report ( COMWNAVRESFOR 3062-9)

b. Tab B of this appendix will be conpleted by the supporting NRA.
I ndi vidual s processed, not reported by their units, will be included. For -
ward NRA report, with unit reports, to the echelon IV command ( CONAVRESFOR
3062-10) .

5. Assist |tem Post - MOBEX reports will be an adninistrative assist visit
item for echelon IV comrands. Echelon IV commands will report MOBEX results
by letter to COMWAVRESFOR (N32) via the appropriate echelon Il command.
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TAB A TO APPENDI X A

WVRESF POST- EX UNI T REP
Date(s) of MOBEX:

Gai ni ng Command/ AUI C Unit/RU C

Supporting Naval Reserve Activity (NAVRESCEN, NAS, NAVAI RES, NAVAI RESCEN,
NAF, NAVMARCORESCEN) :

1. Personnel Assigned
a. Number assigned to unit at COMVEX Oficer Enlisted Total
(1) Locally assigned and CAO
(2) Cross-Assigned-In (CAl)
(3) In Assignment Processing (I|AP)

(4 Total assigned

2. Recall Telephone Notification

a. Number contacted
(1) Locally assigned and CAO
(2) Cross-Assigned-In (CAl)
(3) In Assignment Processing (IAP)
(4) Total contacted

b. Time for tel ephone notification

(1) Time telephone recall of unit conmenced:

(2) Time 80 percent personnel contacted:

(3) Tinme elapsed: Hours M nut es
3 - . . .
Oficer Enlisted Total
a. Number reported in exercise/nunber processed: _\_ \_
b. Time processing started: conpl et ed:

c. Total processing time (leave blank if your unit not processed
separately: Hour s: M nut es:

d. Average processing tine per recallee: Hour s: M nut es:

Tab A to
Appendi x A to
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A-TA-1
4. Seabag lnspection
a. Date of last conmanding officer supervised seabag inspection:

b. Number of personnel assigned to unit on date of |ast seabag
i nspecti on:

¢c. Number of seabags surveyed (Required for E6 and below):
d. Number possessing over 75 percent of required itens:
e.  Nunber possessing 50-75 percent of required itens:

f.  Nunmber possessing |ess than 50 percent of required itens:

5. Comments. Commrent on the follow ng topics. I ncl ude probl ens, |essons
| earned and recommendations for inprovement. Attach additional page(s) as
required.

a. Telephone notification of cross-assigned-in personnel.

b. Monitoring of nobilization status of cross-assigned-in personnel.

c. Special cases, delay/exenption problens.

d. Interface of nobilization procedures between Naval Reserve Activity
(NRA) and the supporting Personnel Support Activity/Personnel Support
Det achment

e. Carity/effectiveness of existing nmobilization instructions and
directives.

f. Extent of sinulation of each sinulated exercise action.

Overall evaluation of exercise.

««

h. O her itens of interest.

Tab A to
Appendix A to
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A-TA-1
IAB B TO APPENDI X A
COWNAVRESFOR POST- MOBEX NRA REPORT

(Conpl eted by Supporting Naval Reserve Activity: NAVRESCEN, NAS, NAF,
NAVAI RES, NAVMARCORESCEN, NAVAI RESCEN)

Dat e(s) of MOBEX:

Activity:

1. Reports. Nunmber of attached unit reports (attach appropriate
reports):

2. Unit Participation

a. Number of Selected Reserve units assigned to supporting NRA

(1) NAVRESCEN NAVMARCORESCEN
(2) NAVAI RES/ NAVAI RESCEN NAS/ NAF
(3) RESAI RW NG

b. Number/percentage of Sel ected Reserve units which participated in
the MVBP MOBEX (where entire unit was recalled/activated).

(1) NAVRESCEN NAVMARCORESCEN /

(2) NAVAI RES/ NAVAI RESCEN NAS/ NAF /

(3) RESAIRWNG (to include RESFORONs) /

3. Consolidated Reserve Activity MVBP MOBEX Results

a. Total nunber of personnel assigned to units participating
(totals include CAO and | AP):

b. Total nunber of personnel participating fromunits
identified in subparagraph 3a (total includes CAO and |AP):

c. Total individuals participating (not part of units
whi ch were nmobilized)

d.  Total number personnel telephone notified:
e. Total tine from start to 80 percent notification attained:

f. Total personnel processed (for all wunits and individuals):

g. Total time for processing personnel: Hour s M nut es
(for all wunits and individuals)
h. Average processing time per participant: Hour s M nut es
Tab B to

Appendix A to
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4. Full Mbbilization Projections. Time to activate/recall all individuals
assigned each unit: Hour s M nut es

5. Comments. Comrment on probl ens, |essons |earned, and recomrendati ons for
i nprovenent.

a. Activation checklists.

b. Cooperation between Personnel Support Activity/Personnel Support
Det achment, Naval Personnel Transportation Ofice, and Navy Mbilization
Processing Site.

c. Clarity/effectiveness of existing nobilization instructions/
directives.

d. Extent of sinulating each exercise action.
e. Overal | evaluation of exercise.

f. O her coments.

Tab B to
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SCREENI NG, DELAY, AND EXEMPTI ON CRI TERI A

APPENDI X B

Ref:  (a) SECNAVINST 1001. 10F
(b) BUPERSI NST 1001.39C
(c) OPNAVI NST 3060. 7A
(d) OPNAVI NST 6110. 1E
(e) M LPERSMAN

(f)

OPNAVI NST 1740. 4A

1. Personnel Screening. Each nmenber of the Naval Reserve will be screened
annual ly per references (a) and (b) to determ ne the nember's nobilization
potenti al . COs of Reserve units and NRAs will be responsible for the annual
screening of SELRES. SELRES that do not neet the requirements will be
processed under reference (a).

2. SCB. Once Reservists have been activated, COs of COWNAVRESFOR order
issuing activities (echelon IV and V conmands) will establish a SCB conposed
of a mnimum of three officers. It is recomended that board nenbership
include a chaplain, a line officer, and a JAG Corps officer when avail able.
The function of the board is to consider docunents and statenents from SELRES
requesting delay or exenption and nake recomendati ons on the disposition of
each individual case. The SCB role is advisory and the NRA CO retains
authority to make the final decision. Appendix F of reference (c) delineates
SCB procedures and delay and exenption policy and criteria.

a. NRA Responsibilities

(1) Provide SELRES an orientation brief describing the authority of
the SCB, delay or exenption criteria, and the procedures for requesting a
del ay or exenption.

(2) Inform SELRES that from 0001 on the report date of their orders
they are subject to the Uniform Code of Mlitary Justice (UCMJ) and all
pertinent administrative policy. Menbers requesting delay or exenption
remai n under the jurisdiction of the UCMI until final deternmination is nade
on their request. Whil e a del ay/ exenption request is pending, the NRA CO may
aut horize the nenber to return hone on ternms and conditions as deened
appropriate . If a delay or exenption is not granted, the individual will be
activated and sent to the NWPS for nobilization processing.

(3) Establish a SCB per reference (c).

(4) Provide the SCB with copies of instructions and gui dance
pertinent to delays and exenptions. At a minimum delay and exenption
criteria issued by CNO (N1) and references (a) through (e) will be made
avail able to the board.

(5) Coordinate delays and exenptions of SELRES activated in support
of Marine or Joint Forces with appropriate conmanders.

(6) Review recommendations of the SCB. Accept, decline, or forward

recommendations to higher authority. The authority of the NRA CO is
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limted to a 7 day del ay. Exenption authority will be granted by the
i npl ementing directive for specific cases.

(7) Prepare an Adnministrative Renmarks (naVPERS 1070/ 613) service
record page entry to docunent the disposal of each case adjudicated and file
it into the nenber’s service record. I nclude statenents sunmmarizing the
nmenber’s reason for requesting a delay or exenption, pertinent information
and docunentation in support of the request, the SCB proceedings and recom
nmendations, and disposition.

(8) Report approved delays via message using the format provided in

figure B-1 of this section. Send nessages requesting delay or exenption
using the format provided in figure B-2 of this section.

b. SCB Responsibilities

(1) Board menbers should be fanmiliar with delay and exenption
gui delines and instructions provided by the NRA

(2) Interview individuals requesting delay or exenption and eval uate
all aspects of the case.

(3) Docunent the facts of the interview and the board s recommen-
dations on a NAVPERS 1070/ 613.

c. I ndi vi dual SELRES Responsibilities

(1) Report any changes in status to the unit CO as they occur.

(2) Per reference (f), single parents and service menbers married to
ot her service menbers nust make fam |y nenber care arrangenments, receive
counseling, and keep a conpleted Fanily Care Plan package on file with their
conmand.
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FIGURE B-1

FORVAT FOR REPORTI NG APPROVED DELAY OR EXEMPTI ON

O DDMVHHZMONYY

FM COMVAND ( NRA, NAVRESREDCOM COWNAVRESFOR)//

TO COVNAVPERSCOM M LLI NGTON TN/ / ( NPC9)//

| NFO COWNAVPERSCOM / NPC91/ NPC92/ /

CNO OP ZERO ONE WASHI NGTON DC/ / N312//

CNO WASHI NGTON DC//095//

COVNAVRESFOR NEW ORLEANS LA/ /NO1//N32//

NAVRESREDCOM REG (If appropriate)

(NMPS where nenber is expected to report)

(GAINING ACTIVITY where nenber is expected to report)

BT

UNCLAS/ / N03060/ / FOUQ' /

OPER/ NANVE/ /

VSG D/ GENADM N/ /

SUBJ/ RESERVE ACTI VATI ON DELAY/ EXEMPTI ON (as applicable) 1CO NAME, RANK/ RATE,
SSN, DESIGNATOR (if applicable)//

RWKS/ 1. SNM GRANTED 7 DAY DELAY WHI CH ENDS ON (date) (or EXEMPTION) FOR THE
FOLLON NG REASON(S): (i.e., extreme personal hardship, pregnancy, etc.).

2. THI'S ACTION WLL ALLEVI ATE (or RESCLVE) MEMBER S SI TUATI ON BY (give
reasons).

3. NRA CO S SYNOPSIS OF SI TUATI ON: (a brief description of the situation,
what actions have been taken and what actions are pending, include assistance
provided to nenber).

4, | MPACT OF DECI SI ON: (Address items such as possible inpact on unit
mssion/integrity and requirenent for a replacenent).

BT
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FI GURE B-2

FORVAT FOR REQUESTI NG DELAY OR EXEMPTI ON

O DDMVHHZMONYY

FM COWAND (NRA, NAVRESREDCOM NWPS, COWAVRESFOR)//

TO COVWNAVRESFOR NEW ORLEANS LA/ /N1// OR COWNAVPERSCOM M LLI NGTON TN/ / NPC9/ /
| NFO COVNAVPERSCOM / NPC91// NPC92/ /

CNO OP ZERO ONE WASHI NGTON DC/ / N312//

CNO WASHI NGTON DC//095//

COVNAVRESFOR NEW ORLEANS LA/ /N32//

NAVRESREDCOM REG (If appropriate)

(NMPS where nenber is expected to report)

(GAINING ACTIVITY where nmenber is expected to report)

BT

UNCLAS/ / N03060/ / FOUQ' /

OPER/ NANVE/ /

MBG D/ GENADM N/ /

SUBJ/ RESERVE ACTI VATI ON DELAY/ EXEMPTI ON (as applicabl e) REQUEST | CO NAME,
RANK/ RATE, SSN, DESIGNATOR (if applicable)//

RMVKS/ 1. (A description of why the delay or exenption is requested i.e.,
extreme personal hardship or pregnancy)

2. (A detailed description of actions taken to alleviate the situation)

3. (A brief statenent of how the delay or exemption will alleviate or
resolve the problen

4. (When relevant, the nane, address, age and relationship of all famly
nenber s)

5. (When relevant, the nane, address, age and relationship of all other
i medi ate fam |y nenbers. I ncl ude parent(s), brother(s), and sister(s)
regardl ess of |ocation)

6. (When relevant, a synopsis of nedical docunentation with determnation of

per manent or tenporary condition. I ncl ude attendi ng physicians nanme and
t el ephone nunber)
7. (Location of service and nedical records with point(s) of contact and

t el ephone nunber (s))

8. (Any other pertinent data)

9. (Menber’ s address and tel ephone number)

10.  NRA CO S ENDORSEMENT:

A RECOMMENDATION :  APPROVAL (or DISAPPROVAL) , (or if in the COs opinion
del ay/ exenption is not the answer, then the proper course of action)

B NRA CO S SYNOPSI S: (A brief description of the situation, what actions

have been taken and what actions are pending, include assistance provided to
nenber)

C. MEMBER S DI SCI PLI NARY STATUS OR PENDI NG DI SCI PLI NARY ACTI ON: (Cases of
menbers awaiting disciplinary action will be held in abeyance until discipli-

nary action is resolved)

D. MEMBERS CURRENT DUTY STATUS: (i.e., ONBOARD FOR DUTY, ONBOARD AT GAI NI NG
COMWAND, OR IN AN APPROVED DELAY STATUS)

E. M SCELLANEQUS PERSONAL DATA: (Date reported aboard present conmand; if
enlisted, date of enlistnment and expiration of enlistnment or extension, Pay
Entry Base Date (PEBD), etc.)

F.  OBLI GATED SERVI CE: (Enter End of Obligated Service (EOCS); otherw se,

none)

G  GAINING COMVAND: (Actual deploynment data will likely be classified)

H A BREAKDOWN OF ACTI VE DUTY EARNI NGS AND W THHOLDI NGS (when rel evant)
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. OTHER PERTI NENT DATA:

J. NRA PO NT OF CONTACT, NAME AND TELEPHONE NUMBER (DSN Commercial with area

code)

11. CO CERTIFIES ALL | NFORVATION | S ACCURATE AND FACTUAL. (Original
docunents will be held at the NRA and nmade avail abl e upon request)

BT
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APPENDI X C
FACI LI TI ES

Ref : (a) OPNAVI NST S3061.1D
(b) COWAVRESFORI NST 3440. 1D

1. General Naval Policy. Navy activities are conposed of bases, their
conponent and tenant activities, and other facilities required for peacetine,
contingency, and general war situations. General policy for Naval bases in
support of nobilization are as follows:

a. Mbilization requirements for Naval bases will be met to the maxi mum
ext ent possible through existing active installations, supplenmented by
acqui sition or reactivation of existing facilities

b. Mobilization requirenents for expansion of existing shore activities
or establishnent of new shore activities are identified in the Base Support
Annex of reference (a)

2. Disposition of NRAs. During nobilization, closing of NRAs will be
addressed by COWNAVRESFOR as required

a. After full nobilization processing of all SELRES is conplete, NRAs nay
be phased out and the active duty personnel reassigned

b. In less than full nobilization, NRAs will serve as staging areas for
recall ed personnel.

3. Facility Security. Al matters relating to the security of the conmand
will be planned, supervised, and coordinated by the NRA CO. Al hands nust be
constantly alert to the dangers of espionage and sabotage, particularly in
tinmes of increased world tension. Any suspicious or unusual incidents or
circunstances will be pronptly reported to the CO or |ocal |aw enforcenent.

4. Natural Disaster. In preparing for and should a natural disaster occur,
the COwll:

a. Ensure the capability of the NRA to provide maxi mum practi cal
protection to assigned personnel to mnimze loss of life and injury fromthe
effects of natural disaster; mnimze danage to the physical plant, equipnent
and naterial; and restore the capability of the NRA to carry out its mission.

b. Render all feasible support to local or state authorities during a
natural disaster or national enmergency as directed by higher authority.

¢. Act as the focal point for recovery operations if the NRAis the only
operational Naval activity in the disaster area. Services required could
include early damage assessment of affected areas, extraction of dislocated
mlitary personnel and their fanilies; the procurenment, transport, and
distribution of portable water and food, providing energency berthing and
staging for incomng mlitary units, providing trucks and equi page, staging
emer gency nedical teanms at the NRA and di spatching themto the disaster area.
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d. Ensure menoranda of understanding are in place to identify NRA
di saster recovery and relief assets. List these assets on tab A of this
appendi x.

5. Eneny Action. In preparing for eneny action, the NRA will ensure the capability of
the command to provide maxi mum protection to mninize loss of life and in-jury. In
addition, steps nmust be taken to minimze damage to the activity s physical plant,

equi prent, and material.

6. COWAVRESFOR Energency Relocation Site (ERS). If there is a civil

di saster that would inpact the ability of COVWAVRESFOR to nobilize Reserve
forces from facilities at New Oleans, or when directed by higher authority,
COWNAVRESFOR functions will transfer to the ERS, Readi ness Command Ni ne,

M 11ington, Tennesee. Procedures for establishnment of the COWNAVRESFOR ERS and
successor headquarters are issued in reference (b).
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JAB A TO APPENDI X C

FACILITIES | NFORMATI ON FOR ECHELON |V AND V COVWANDS

1. The followi ng enmergency service information pertains:

Fire:

State Police:
Local Poli ce:
Ambul ance:
FBI :

NCl S:

The area is under the 9-1-1 system for enmergency notification.

2. In case of natural disaster, the followi ng units have specialty skills or
equi prent that may be used or required during disaster recovery: (List all
that apply, such as Naval Mobile Construction Battalion Detachments, trained
equi pnent operators, security assets, Fleet Hospital/nedical detachnments with
nurses, doctors, dental technicians, etc.)

3. The follow ng equiprment/supplies are available at this comand for
di saster preparations/recovery operations: (List all that apply, such as one
station wagon, one mnivan, etc.)

4, The follow ng nenoranda of understanding are in place to support disaster
recovery and relief efforts: (Attach copies. If none, so state.)

5. Command Energency Relocation Site:

Tab A to
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APPENDI X D

SUPPLY AND LOG STI CS

Ref : (a) COWAVRESFOR P4000. 1A
(b) M LPERSMAN article 1000-070

1. Navy Supply System The Navy Supply Systemis under the direction of
Commander, Naval Supply Systenms Command. It consists of inventory managers,
Naval Inventory Control Points (NAVICPs), Naval Aviation Depots (NADEPs),
Naval Shipyards (NAVSH PYDs), and nunerous other activities which carry
inventories to satisfy nobilization requirenents.

a. Material Definition. As used in this plan, material is defined as
equi pnent and suppli es. To ensure uniformty in MVBPs, the follow ng
terminology will be used:

(1) Equipnent includes all machinery or itenms of a capital nature,
such as vehicles, machine tools, conputers, and other production equi pnent
used in the manufacture of supplies or in the performance of services for any
adm ni strative or general plant purpose. It does not include itens that are
consuned in such processes.

(2) Supplies designate operating and mai ntenance material consunmed in
use. Included in this definition are general stores, clothing and snall
stores, provisions, fuel, lubricants and drums, printed forms, Navy Exchange
stock, conm ssary stores stock, and repair parts.

b. COWAVRESFOR Supply bjective. COWNAVRESFOR supply support activi -
ties provide material support for the Naval Reserve Program and Reserve
nmobi | i zat i on. Ref erence (a) provides detail ed guidance on supply procedures
for NRAs.

c. Responsibility

(1) Inventory Managers. Cogni zant inventory nmanagers with system
commands, bureaus, and offices are responsible for the determ nation of
Navy-w de nobilization supply requirenents.

(2) co. The CO of each COWNAVRESFOR activity is directly responsible
for providing support for the Naval Reserve programand the initial materi al
support of nobilized SELRES. Subsi di ary MvBPs for COWNAVRESFOR field
activities should include equipnent and supply itens required for initial
nmobi | i zat i on. COs should use their best judgment to ensure optinmal nmaterial
support in all facets of mobilization planning and execution.

(3) Navy Material Mnagers. Navy material managers are responsible
for ensuring the proper range and depth of on-hand stock. This requires
mai nt enance of appropriate support levels consistent with projected needs and
funding allocations.

2. Clothing Policy

a. Ceneral. Ref erence (a) details guidance for Naval Reserve clothing
procedures. The following is a summary of those procedures.
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(1) Seabag Cothing (E6 and bel ow). SELRES (E6 and bel ow) wlll be
provi ded uni forns based upon the criteria listed in reference (a). The
i ndi vidual is responsible for maintaining those uniforms and notifying the
supply departnent at the NRA for replacement and suppl emental uniform
requirements. Upon activation, a supplemental uniformissue or cash allow
ance will be authorized.

(2) Seabag Clothing (E7 and above). Oficers and chief petty
officers will purchase and maintain uniforms appropriate to their assigned
duti es. The NRA supply department provides assistance by directing the
menber to a | ocal Navy Exchange Uniform Shop or provide use of a tel ephone
for the nmenber to place a priority order with the Uniform Support Center,
Chesapeake, Virginia.

b. I D Tags (Dog Tags)

(1) Policy. per reference (b), IDtags will be worn by each nenber
on active duty during tine of war or national energency.

(2) Procedures. NRAs/ PERSUPPDETs wi t h embossi ng nachi nes, or the

nearest military activity processing them wll issue ID tags to Naval
per sonnel . If the Reservist is activated to the NWPS without ID tags, the
NMPS will be responsible for that issue.

c. Theater Specific Equipnent. The nenber will, wupon arrival at the

gai ni ng command, be supplied with whatever theater specific equiprent deened
necessary by the gaining conmand to conplete the mnission.

3. Logistics Pl anning. Preactivation/ nobilization |ogistics planning
bet ween NRAs, REDCOMVs, and NWPSs is essential. Adequate |ogistics assistance
for a snpoth activation/nobilization necessitates preplanning.

4, Logi stics Support Equi pnent and Material Required for Activation
Processi ng

a. Ofice Equipnent and Supplies. NRAs are responsible for providing
of fice equi pnent and supplies in support of activation at their facilities.
Sources and/or availability of office equipnent and supplies should be
included in the preactivation planning process. Supplies and forms should be
stocked in sufficient quantity to initiate processing wthout delay. Logi s-
tics support equipnent, whether part of the Naval Supply System General
Services Admnistration, Federal Supply Catal og schedules, or open purchase,
wi Il be procured through regul ar supply channel s and/ or Navy purchasing
offices, as appropriate.

b. Berthing and Messing Facilities. NRAs are responsible for providing
berthing and nmessing facilities in support of activation. \ere mlitary
facilities for berthing and nessing are not available, or are insufficient to
neet total requirenents, NRAs will arrange commercial facilities.

c. Transportation Responsibilities

(1) Personnel. The NAVPTO under the direction of the PERSUPPACT
Transportation Officer will have overall responsibility for arranging travel
for nobilized SELRES within the PERSUPPACT AOR For NRAs not directly
supported by a PERSUPPACT or PERSUPPDET, the NRA will coordinate
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transportation requirements with the nearest NAVPTO  Appendix F of this
publication provides further guidance on transportation of personnel.

(2) Equi prent/Material . COWNAVSURFRESFOR and COWNAVAI RESFOR ar e
responsi bl e for coordinating and supervising the plans for noving equi pnent/
material for SELRES units to the nmobilization site or PCE. Reserve unit
commanders with cargo novenent requirenents will ensure that cargo novement
information is reviewed and updated annually.
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APPENDI X E
MEDI CAL _AND DENTAL SUPPORT

Ref:  (a) NAVMED P-117
(b) BUMED nmsg 051530Z DEC 96
(c) SECNAVI NST 5300.30C
(d) BUMEDNOTE 6230
(e) OPNAVI NST 6110. 1E
(f) COVNAVRESFORI NST 6110.2A
(g) OPNAVI NST 3060.7A

1. Pur pose. To delineate the role of nedical and dental support services
during nmobilization and ensure all SELRES have current and accurate docu-
nmentation of physical and dental readiness

2. Medical and Dental Support Services. Medi cal and dental support services
will be provided by the assigned NRA NVMPSs have the capability to conplete
certain medical requirenents before nobilization and during denobilization

but NRAs nmust ensure all Reserve personnel under their cogni zance have cur-
rent and conpl ete physical exanms, including dental type Il exans and required
i mmuni zat i ons.

a. Preacti vation

(1) Before activation, the Naval Reserve Force is required to ensure
the nedical and dental readiness of SELRES. The docunentation is tracked
through the use of the RSTARS conputer software Medical Mdule. Peri odi c
hi gher authority inspections of NRAs nonitors the conpl eteness and accuracy
of health and dental records.

(2) Nonavailability of nedical facilities does not elimnate the
requi renent to have conplete physical exam nations. NRAs will initiate a
menor andum of under standi ng/inter-service support agreenment with active Navy
and other DoD facilities to acconplish periodic physical exam nations when
| ocal nedical support is not available. Civilian medical contract facilities
may be used subject to funding availability per reference (a).

b. Post nobi | i zati on. NMPS out processi ng physical exams will be com
pl eted before detaching recalled/ nobilized SELRES from active duty.

3. Physi cal Exam nation

a. Reference (a) outlines the requirenments for physical exam nations for
Reserve personnel

b. SELRES personnel with a nedical condition or an abnormal result in

any portion of the physical exami nation will be referred to their civilian
health care practitioner for further evaluation and docunentation at no cost
to the governnent. The physical exam nation and foll owup docunentation of

personnel with disqualifying findings will be forwarded to BUMED 25 per
reference (a).
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4. Not Physically Qualified

a. Preactivation. Physi cal readiness is a SELRES function nonitored
prior to recall by the NRA Medical Departnent Representative (MR). Physi cal
exam nati ons and resolving problens are addressed in reference (a).

b. Activation. SELRES identified for recall will be activated unl ess
granted a delay, deferment, or exenption for the follow ng nedical
condi tions:

(1) Hospitalized, conval escing, or undergoing evaluation for
retention. I ndividuals may be deferred until the condition no | onger exists
or until discharge. Cont act COWNAVRESFOR (N1) for guidance if unable to make
det ermi nati on.

(2) Pregnancy after 12 weeks gestation.

(3) Personnel experiencing tenporary physical disabilities (30 days
or less) will not normally be granted exenption from activati on and nay be
pl aced in a |l ess demanding job until physically qualified for reassignment.

c. Denmpbi |l i zati on

(1) For outprocessing, entry exans for recall to active duty may
satisfy the criteria for a release from active duty physical exam provided
the exam has been performed in the past 3 nonths. Medi cal personnel fromthe
NVPS or NRA will review the nedical history since the last examw th the
servi ce menber and have the nenber update/sign/date an SF 93.

(2) Before release from active duty, individual service nmenbers with
unresol ved nedi cal problens acquired during the period of nobilization wll
be referred to the nedical treatnment facility nearest their hone for eval ua-
tion, treatment, or medical board determ nation.

(3) Medical officers conducting assessnents will consider the envir-
onnent in which the SELRES has served. Subj ective and objective synptons
will be pursued as dictated by clinical judgenent.

(4) Every effort will be nmade to have the necessary separation physi-

cal exam nation initiated and conpl eted expeditiously with organic nmedical
personnel (e.g., nedical treatnment facilities, fleet hospitals, hospital
ships) .

(5) Metiers found not physically qualified for release from active
duty will have the physical exani nation forwarded to BUMED (02D) before being
separated for physical disability and to allow the provision of the nedical
care while on active duty.

5. Deoxyribonucleic Acid (DNA) Sanplind. All Naval personnel are required

to have DNA sanpling on file at the Armed Forces Repository of Specinen
Sanples for the Identification of Remains (AFRSSIR) per reference (b).
SELRES may not nobilize OUTCONUS unl ess their DNA sanple has been sent to
AFRSSI R.

6. Human | nmmunodeficiency Virus-1 (H V-1) Testing. H V-1 testing require-
ments for nobilized personnel are in reference (c).
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a. Personnel providing healthcare or assigned to depl oyabl e units nust
be tested annually. If not acconplished, a specinmen will be drawn upon
activation and hand carried or express mailed to the closest Naval hospita
capabl e of doing the Enzynme Linked |mune Sorbent Assay (ELISA) screening
test . The menber’s nedical record will be annotated that H V-1 testing
results are pending.

b. Personnel not having a current HI V-1 test will not be assigned
QUTCONUS until negative test results are confirned. Those personnel may be
sent to the cognizant NWPS to await the results of the H V-1 test.

7. | muni zati ons and Chenopr ophyl axi s. | mruni zati on requirenents for

speci fic geographical areas are identified in reference (d) and in Disease

Ri sk Assessnment profiles (by country) provided by the Naval Environnenta
Health Center, Norfolk, Virginia. Per sonnel whose inmunization status is not
current will be inmmunized, to the extent possible, when in-processing at the
NRA. Do not delay activation processing or transfer of the individual to the
NMPS awai ti ng vaccines. For immuni zations requiring multiple injections, the
NRA will provide as many as possible during activation. Recent policy
addressing anthrax and Hepatitis A Virus (HAV) vaccines will be reviewed by
the NRA MDR to ensure conpliance.

8. Weight Control/Physical Fitness

a. These are command, not nedical issues, but they inpact on the nedica
readi ness of an individual. Physi cal readi ness standards are in references
(a), (e), and (f).

b. SELRES deternm ned to be out of physical standards or who have failed
physi cal readiness testing nmay be nobilized if they are not a risk to
t henmsel ves or a detriment to supporting the mssion of the gaining comrand.

9. Medi cal Evaluation Procedures for Activation/Mbilization

a. Medical Records will be periodically reviewed before activation/
nmobi | i zation to identify personnel who need physicals, imunizations, or
other action to conplete requirenents. These records will be annotated and
every effort nade to expediently conplete deficiencies

b. If a question exists as to the physical condition of the SELRES, or
if acurrent SF 88 and SF 93 are not in the nedical record, a conplete
physical exami nation will be conducted. For this reason, it is inportant

that preactivation/nobilization planning include the capability to provide
conpl ete physical exam nations.

c. Should conditions exist that nay preclude activation/nobilization
the MDR will report the findings and recommendati ons for disposition to the
NRA CO.

d. To be nobilized, SELRES nust be considered physically and dentally
qualified to reasonably performthe duties to which they may be assigned and
must be free of infections or contagious diseases

e. Certification of the individual’'s fitness will be acconplished
by signature on the Medical and Dental Requirenments Checklists (appendix
| of reference (g)) by the NRA MDR Mobi l'i zed SELRES will sign a
statenent certifying their current physical condition on an SF 600
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APPENDI X F

TRANSPORTATI ON

1. Transportation fromReservist's Home to the NRA. Transportation is an
essential and critical elenent in the activation/nobilization process.

Transportation fromthe Reservist’s hone to the activating NRA will be
provi ded by the Reservist subject to reinbursenent by the Navy. Navy
commands will not plan for or request transportation for Reservists from

their hone to the NRA.

a. Airlifts. If activation/nobilization occurs, transport aircraft
assigned to COWAVAI RESFOR nay not be available to airlift squadron, other
Reserve personnel, or support materiel to the designated enpl oynent or

gai ni ng comuand. Per sonnel who regularly receive Navy airlift transportation
to their drilling site nust be instructed that upon activation/ nobilization,
they will be required to arrange their own transportation to the drilling

site for processing.

b. Privately Owmed Vehicles (POVs). POVs cannot remain at NRAs once the
Reservi st has conpl eted processing. NRAs will not plan for storage of nobil-
i zed Reservists’ vehicles.

2. Transportation fromthe NRA to NWPS. NRAs rely on the NAVPTO for tech-
ni cal expertise, transportation advice, and assistance in providing travel
arrangenents to the NWPS. NRAs will initiate transportation requests
directly with the servicing NAVPTO

a. Before activation/nobilization, NRA s should contact |ocal NAVPTCs
for specific anplifying instructions covering procedures for requesting
transportation.

b. Upon activation/mobilization, NAVPTO arranges transportation for the

novenent of Naval Reserve units, parts of units, and individuals. Thi s
i ncl udes issuing prepaid comercial tickets or AMC Transportation Authoriza-
tions, as required. Transportation for cross-assi gned personnel wll be

acconplished on an individual basis. When possible, cross-assigned personnel
should join their units at CONUS gai ning conmand sites or CONUS POEs. In
extenuating circunstances, individuals may join their units at OUTCONUS

gai ni ng command sites.

c. In general, meal tickets will not be issued for personnel in a

travel status fromthe NRA to the NWS. Reserve personnel should carry
sufficient cash to secure their own neals while en route, subject to

rei nbursenment on a per diem basis.

d. After deactivation/nobilization, NAVPTO arranges transportation for
t he novenent of Naval Reserve personnel released fromactive duty to their
hone.

3. Equi pnent / Mat eri al / Baggage

a. “STANDARD’ personal baggage consists of a nmaxi num of two pi eces of
checked | uggage and one carry-on bag. Each piece of checked | uggage must not
exceed 62 linear inches and 70 pounds. The carry-on bag nmust not exceed 45

linear inches and be able to be stowed in carry-on baggage storage

Appendix F to
F-1 Encl osure (1)



COMNAVRESFORINST 3060. 5A

_ APR 2000
conpartnents or under the seat. Any equipnent or nmaterlel beyon hese
limts is considered “STANDARD PLUS" and nmust be requested separately on the
transportati on request.

b. Units which require novenent of equipnment/materiel in addition
to normal baggage at activation/nobilization, nust nmake arrangenents with
Mlitary Traffic Managenment Command (MIMC)/ AMC.

4.  Transportation Requests. Requests for transportation of SELRES will be
made by the supporting NRA directly to the servicing NAVPTO by uncl assified
t el ephone nessage or fax. COWAVRESFOR has approved | ocal reproduction of
tab A “Conmm ssioned/ Augnent Unit Mbbilization Transportati on Request” in
preparing for exercise or actual activation/nobilization.

a. Al information should be typed or handwitten on the transportation
request before calling NAVPTO NAVPTO wi || assign a nunber to the request.
Thi s nunber should be entered in the upper right corner for reference when
NAVPTO cal I s back with information concerning the actual travel arrangenents.
This information will be entered on the request when received.

b. Force Requirenment Nunbers (FRN) are uni que al phanuneric codes identi-
fying specific related unit novement requirements, and are specified in each
TPFDD OPLAN. FRNs are unique to specific OPLANSs. For Naval Reserve pur-
poses, FRNs are synonynous with unit |ine nunbers. Upon activation/ nobili-
zation and the identification of the specific OPLAN to be used, FRNs will be
provi ded to echelon IV commanders through the RTSS system for those units
that are assigned them Echel on IV commanders will disseni nate RTSS assi gned
FRNs to appropriate echelon V commands. Echel on V commands will ensure that
the FRN is provided in the transportation request when initiated. I ncl udi ng
the FRN in the transportation request provides the transportation authority
necessary information for prioritizing transportati on needs. Units will not
be assigned an FRN unless they are specifically listed in the TPFDD OPLAN.

c. Any witten docunentation requested by NAVPTO nmay be sent at a later
date. I T I'S ESSENTI AL THAT TRANSPORTATI ON OF MOBI LI ZED PERSONNEL NOT BE
DELAYED BECAUSE OF PAPERWORK REQUI REMENTS.

5. G ound Travel . In cases of group travel, the senior officer or petty
officer in the travel group should be inforned of their responsibilities as a
group | eader and provided with a copy of the activation/nobilization trans-
portation request. These responsibilities include:

a. Unaut horized Persons. The group | eader will ensure that no unauthor-
i zed persons are pernmitted to join the group for the purpose of obtaining
transportation or subsistence. Shoul d unaut hori zed persons be di scovered
after boarding the train, plane, or bus, they will be turned over to the
conductor, air craft comnmander, or bus driver for appropriate action and
di sposition.

b. Custody of Funds and Transportati on Requests. The group | eader
wi |l be responsible for the proper handling and use of the U S. Governnent
Transportati on Request (Standard Form 1169) and/or cash received for use in
connection with travel.

c. Report of Travel. The group | eader will be responsible for nmaking a
transportation report to the NRA to include:
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(1) Travel incidents or discrepancies occurring en route.

(2) Al unused tickets and the actual nunber of individuals

conpleting travel. btain a report fromthe carrier showi ng the nunber of
nenbers transported.

(3) Name and specific place at which any nenber |eaves the unit
novenent and whether the carrier was notified.

d. If a delay in arrival at destination of nore than 24 hours occurs,
notify the supporting NRA and informthem of new Estimated Tinme of Arrival
(ETA). If a subsequent delay of nore than 24 hours in the revised ETA

occurs, notify the supporting NRA again.
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TAB A TO APPENDI X F

COWM SSI ONED/ AUGVENT UNI T MOBI LI ZATI ON_ TRANSPORTATI ON REQUEST

ACTUAL TRAVEL ARRANGEMENTS RECEI VED

DEPARTURE DATE/ TI ME FLI GAT NUMBER
DEPARTURE MODE OF TRAVEL Al RLI NE
ARRI VAL DATE/ TI ME TI CKET LOCATI ON

MOBI LI ZATI ON TRANSPORTATI ON REQUEST

(NO_ ASSIGNED BY NAVPTO)

1 | NSTALLATI ON CLEAR NAME

2. NAME OF REQUESTOR' S UNIT DATE HOUR

3. REQUESTOR S TELEPHONE NUMBERS DSN COWVM

4. FORCE REQUI REMENT NUMBER (FRN), |F ASSI GNED
(FOR NAVPTO SAME AS ULN)

5. UNIT | DENTI FI CATI ON CODE OF UNIT TO BE MOVED
(RU C/ AU C COVBI NATI ON)

6. NUMBER OF PASSENGERS

7. ORIGN (Al RPORT ONLOAD LOCATI ON)

8.  DESTINATION (OFFLOAD LOCATI ON)

9. BAGGAGE: A. AVG NO OF PIECES B. AVG TOTAL WEI GHT

10 EXCESS BAGGAGE

11. DEPART (READY TO Lowp zwu Tl ME/ DATE)

12. ARRIVE (ARRIVAL TIME AT OFFLOAD LOCATION ZULU TI ME/ DATE)
13. OTHER | MPEDI MENTA:

A | TEM B. Pl ECES C. WEIGHT D. CUBE

TOTALS

B. LARCGEST | TEM (LENGTH, CUBE, NUMBER OF PI ECES)

14. WEAPONS AND AMMO

15. SUPPLEMENTAL TRANSPORTATI ON

16. REMARKS

NAVRES 3062/ 1 (10-92)
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APPEND X G

PUBLI C AFFAI RS

Ref:  (a) SECNAVINST 5720.44A

1 Ceneral . Changes in the status of the Naval Reserve as a result of an
exercise or actual activation/nobilization may attract media attention. Per
reference (a), Reserve personnel will not discuss these matters with the
media, but will refer all inquiries to responsible echelon IV or V personnel

at the supporting NRA.

2. COWAVRESFOR Activation/Mbilization Exercises

a. \Wen possible, direction for answering press/public inquiries wll
be provided concurrently with any declaration of increased readiness.

b. Wiere guidance is not provided, cognizant echelon IV or V personnel
will respond with the statenent: “This exercise is part of an ongoing pro-
gram by COWNAVRESFOR to test personnel and materiel activation/nobilization
readi ness of Naval Reserve units. It has not been schedul ed to coi ncide
with, nor is it a result of, any current world event.“ Questions beyond the
scope of this statenment are to be referred to COMWAVRESFOR, Public Affairs
Oficer (PAO at (504) 678-1240, DSN 678-1240.

3. Actual Activation/Mbilization. Where press rel ease information has not
been received from higher authority, cognizant echelon IV or V personnel wll
refer all nedia/public inquiries to COWAVRESFOR PAO (NO1P). I f COWNAVRESFOR
Public Affairs personnel are not available, inquiries should be referred to

the O fice of the Chief of Information (CH NFO in Washington, DC at
(703) 697-5342, DSN 227-5342.

4,  SELRES Guidance. NRAs responsible for activation of SELRES will provide
the following information to personnel during activation processing and
annual ly as part of the nobilization training requiremnment.

a. Naval Reserve personnel are prohibited from di scl osing any opera-
tional details such as dates, tinmes, specifics on novement, or other
activation/nobilization activities. No comments will be made regarding
hypot hetical inquiries on future activities and no response will be made that
conveys the inpression the respondent is speaking on behalf of the Navy, DoD,
or other governnent organization.

b. The appropriate response to inquiries nade before nobilization, ainmed
at confirmng or inquiring about nobilization, is: “I have no information
for you.”

c. After activation/nobilization, personnel nmay answer nedia questions
of a personal, rather than operational, nature. Appropriate responses could
include, but are not linmted to, statements or conments regarding:

(1) The Reservist’'s personal inpressions or general attitude about
their service.

(2) Their mlitary occupation/profession and how that job integrates
into the conmand’ s mission.
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(3) Their famly's

i npressions about the activation/nobilization.

(4) The challenges of nobilization for Navy famlies.

(S) Qther personal inpressions.

5. Additional PAQO Quidance. Per reference (a), COVWNAVRESFOR activity PAGCs
nmust devel op a plan that includes the above exercise and activation/nobili -

zation gui dance. The plan should provide activation/ nobilization guidance

for screening fanily nenbers from the media, managi ng PAO vol unteers, and
communicating with famlies of nobilized SELRES.
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APPENDI X H

FAM LY SUPPORT SERVI CES

Ref : (a) OPNAVI NST 1754.1A
(b) Mssion: Readiness. A Personal and Family Guide for National
CGuard and Reserve Menbers
(c) OPNAVINST 1752.2A
(d) OPNAVI NST 1900. 2
(e) OPNAVINST 1750.1D
(f) OPNAVINST 1770.1
(g) COWNAVRESFORI NST 1770.3C

1. Ceneral. Family support is vital to the success of any nobilization
event. The fanmily nenbers of those nobilized nust be know edgeabl e of
benefits and privileges entitled to them Procedures will be incorporated
into the activation/nmobilization planning process to ensure that both the
menber and the fanmily are well informed. References (a) through (c) provide

fam |y support program gui dance. During an actual activation/nobilization,
addi ti onal guidance may be provided.

2. Transition Program Per reference (d), a transition program nust be in
pl ace before a recall event. This programis initiated i medi ately upon

nmobi lization to ensure that transition information is supplied to famly
menbers . Updates will be provided to famly nenbers in the nost expeditious
manner . Thi s shoul d include points of contacts and phone numbers for vital
information to all agencies associated with the activation/nobilization. The
followi ng are some key points of contact:

a. Onbudsman. An Orbudsman program shoul d al ready be established per

reference (e). The Orbudsman assists the COwith the responsibility of
norale, health, and welfare of conmand fanilies. This is acconplished by
providing a vital informational |ink between the command and fanilies of

nmobi | i zed SELRES.

b. Family Service Centers (FSCs). Most large nmilitary installations
have a FSC that can address an array of famly related problens that nmay
occur upon activation/nobilization. Contact the FSC nearest your activity to
determ ne what services are provided. Speci fic services include:

(1) Transition/Relocation Assistance Program
(2) Financial managenent training

(3) Stress managenent

(4 Family counseling

(5) Establishment of support groups

(6) Mlitary privileges and benefits

(7) Family education

(8) Special needs family support
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(9) Chaplain services

(10) Family advocacy

c. Legal Services Support. Legal services such as wills, powers of
attorney, credit advice, landlord advice, Soldiers and Sailors Civil Relief
Act, and others can be provided. Due to the distance between sone Navy
famlies and the nearest NRA, it may not be possible to use Navy Judge Advo-
cate General (JAG Corps assets. Check with the nearest nmilitary activity

for JAG Corps volunteers to aid in legal matters.

d. Casualty Assistance Calls Oficer (CACO. Due to the probability of
casualties, sufficient nunbers of CACOs should be identified. Specific
guidance is provided in references (f) and (g). CACO nanes, addresses and

phone nunbers will be recorded separately for NRA use and only provided to
fam|lies who experience a casualty.

e. PAOQ. The PAO is responsible for helping shield fanmilies of mobilized
SELRES from unwanted media attention.

3. Preactivation/Mbilization Responsibilities. Al echelon IV and V
commands that are responsible for activating Reservists are directed to:

a. Appoint a full time staff nenber (chief petty officer or above), to
act as a Family Support Transition Minager (FSTM. This person will
establish contact with appropriate service organi zations at the cl osest
mlitary facility within the echelon IV command, the NWMPS, or within the
| ocal comunity. The FSTMwi |l al so be responsible for maintaining a record
of each organi zation’s nane, |ocation, telephone nunber, and point of
cont act . These shoul d include:

(1) Anerican Red Cross

(2) Conmissary (Grocery Store)

(3) Dental Facility

(4) Exchange (Retail Store)

(5) FSC

(6) Medical Facility

(7) Navy and Marine Corps Relief Society
(8) Navy Legal Services Ofice

(9) Orbudsman (NRA and echelon 1V)

(10) PAO

b. Ensure preactivation training and counseling are provided for all
SELRES and their fanmlies. Thi s shoul d include:

(1) DEERS Enroll nent

(2) Naval Legal Services
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(3) Commi ssary/Exchange Privileges

(4) Navy Relief Society

(5) Pay and All owances (Source Data System
(6) Enpl oyer Support of the Guard and Reserve
(7) Chaplain Services

(8) USERRA

(9) CACO Death Benefits

(10) Family Support Agencies

c. Establish an outreach program for SELRES fanmilies to include annual
counseling and tours.

4, Activation Responsibilities. Upon activation of SELRES units or
individuals, the echelon IV or V command will act as the focal point for all
dependent pay inquiries and provide support to dependents of recalled nenbers.

5. Deactivation Responsibilities. The deactivation process must include
provisions to imediately establish a transition programto assist returning
Reservists and their famlies. The command FSTM will interface with CNO
(N1)/ NPC deactivation/ denpbilizati on organi zation representatives as
directed.
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APPENDI X |

COVMUNI CAT1 ONS

1. Purpose. The purpose of this appendix is to provide NRA's with conmu-
ni cati ons requirenments and planning information for an activation/nmobili -
zation event or exercise. Tab A of this appendi x provides information
concerni ng conmuni cations w th COWAVRESFOR Echel on 1V and V commands wil |
conplete tab B to this appendix.

2. Primary Methods of Conmunications. Pri mary nethods of communications
i ncl ude:
a. RTSS/RSTARS will be the primary means of conmunication during an

activation/nobilization event or exercise. The electronic mail facility
within RTSS is fast, efficient, and provides a superior alternative to
nessage traffic and voice. Using RTSS will ensure that all levels in the
chain of command are informed of events as they occur.

b. Def ense Message System (DWMS) or AUTODI N nessage will be the primary
secure method of comunication during an activation/nobilization event or
exerci se.

c. The use of G oupWse or electronic mail may be used for unclassified
i nformation only. Informati on such as full nanmes, addresses and soci al
security numbers will be | abeled “For Oficial Use Only - Privacy Act
Protected. “

3. Secondary nethods of Communications, Secondary mnet hods of conmuni cations

i ncl ude:

a. Secure tel ephones (STU-111s) will be the secondary nethod of secure
comuni cations with NRAs during an activation/nobilization event or exercise.
Echelon IV and V commands will ensure they have a STU-I1l and the necessary
cryptographic nmaterial. Additionally, echelon IV commands will ensure that
they have a secure fax machine avail able.

b. BBS and electronic file transfers are used to disseninate activa-
tion/mobilization informati on between echelon IV and V conmands. They are
secondary net hods of unsecured communications with NRAs during an event or
exerci se.

4, Energency Methods of Communi cations. I f necessary, higher authority may
direct an activation/nobilization event via radio, television, and/or other
avai l abl e mass nedia communi cati ons.

5. Training, Trai ni ng programs on RTSS, STU-II1, secure fax equi pment, BBS,
and file transfer systens are essential to activation/nobilization planning.

6. Communi cations Pl anning. Echelon IV and V comrands nust plan primary,
secondary, and energency nethods of communications for receipt and trans-
m ssion of activation/nmobilization information. The use of answering

machi nes and i ndi vi dual voice mail nessages on command phone |ines nmust be
suspended during an actual activation/nobilization event.
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TAB A to APPENDI X |

COWMNAVRESFOR COVMUNI CATI ONS

1. Communi cations Equipnment. Communications equi pment for use by
COVNAVRESFOR are |isted bel ow

a.  Tel ephone COWNAVRESFOR, Mbbilization Operations (N32) or Mbilization
Pl ans (N53):

Commer ci al : (504) 678-0631/1963 (N32) or (504) 678-5316/17 (N53)
DSN: 678-0631/1963 (N32) or 678-5316/ 17 (N53)
Fax: (504) 678-0190 (N32) (504) 678- 6328 (unsecure

and secure, nmust coordinate) (N53)

b. ADP Equi pnent

SYSTEM FUNCTI ON ACCESS TEL EPHONE

COWAVRESFOR BBS Conmuni cati ons DSN 678-7810

RTSS Mobi |'i zati on (call N32 for tel ephone nunber)
c. STU-111: DSN: 678- 6528/ 5316/ 5317

d. Fax machi ne: See la above.
e. Duty Pager/ Beeper: COWMNAVRESFOR DUTY COFFI CE

COw 504-678- 5313/ 14
DSN: 678-5313/ 14

2. The nobilization inplenentati on order (Naval nessage sent by
COWAVRESFOR (N32)) will provide additional guidance on comunications for
each conmmand.
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TAB B to APPENDI X |

ECHELON |V AND V COVMUNI CATI ONS
1.  Communi cations Equi pnent. Comuni cati ons equi pnent for use by
are listed bel ow
a. Tel ephone
Conmrer ci al :
DSN:

Fax:

b. ADP Equi prent

SYSTEM EUNCTI ON ACCESS TEL EPHONE
COWAVRESFOR BBS Comruni cati ons
RTSS Mobi li zati on

C. STU-111: (Nunmber /1 ocati on)

d. Fax machi ne: Nunber /| ocation (nonsecure or secure)
e. Duty Pager/Beeper:

COWM
DSN:

2. Al activation/nobilization comunications will be per the COWAVRESFOR
MVSP and/or the nobilization or exercise inplenmentation order.
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APPENDI X J
JELEPHONE RECALL PROCEDURES

Ref : (a) SECNAVI NST 5211.5D

1. General, Unit/individual notification of a nobilization is one of the

first responses to an inplenentation order. Current recall bills for NRAs,
SELRES units, and Naval Reserve staffs are essential to effectively execute
the notification process. Active duty and civilian personnel wll be
i ncl uded where appropriate. Use of hone tel ephone nunmbers in the unit Recall
Bill is permtted under provisions of reference (a).

a. Reserve unit recall bills will be prepared and updated nonthly and

provided to the 1SIC Recall bills are generated from the RSTARS dat abase.
Per sonnel assigned to different AU C/ RU C conbi nati ons, CAO, or IAP will be
separated into groups. This will preclude nmenmbers being incorrectly or
unnecessarily notified.

b. Recall bills for NRAs and Reserve Staffs (echelon IV and V conmands)
will be updated at least twice a year, in April and Cctober, or as changes
occur (i.e., new CO and submtted to the ISIC

2. Recal | Procedures. If a nmobilization directive occurs, the NRA CO deter-
m nes whet her the NRA staff will notify recalled SELRES directly or invoke
the unit recall bill. This decision will be based on the nunber of personnel

bei ng recall ed.

a. The unit CO executive officer, or other appropriate senior personnel
will be called by the supporting NRA Callers will identify thensel ves by
stating their nanme, rank/rate, the nanme of command represented, the words:
“THHS I'S AN EXERCISE” or “THI S IS NOT AN EXERCI SE’, as appropriate, and
what ever wunclassified instruction or nessage will then be cited.

b. The unit’s recall coordinator nust report back to the person who
called themwith a report of conpletion or deviation. The CO or ot her
designee must call the NRA with a consolidated unit report and arrange for
contact of those SELRES not reached by tel ephone. This will be acconplished
using registered mail, hand delivery, or other nmeans, contingent upon
ci rcunstances and tine.

c. Messages nust be clear, concise, and sinple. If a nmenber was unabl e
to be contacted, it is the responsibility of the caller to contact all unit
personnel whom that menber was responsible for calling. An answering machine
or voice nmail DOES NOT constitute notification. Leave a nessage for the
person to call you back and only when the call is returned is that person
consi dered contact ed.
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d. For augnment units that support nore than one active duty gaining
conmmand, the AUIC for each SELRES nust be annotated on the recall bill. The
recall bill nust be easily executed w thout the necessity of contacting
personnel who are assigned to a different AU C than that being recalled.

e. CAI/CAO and | AP personnel nust be clearly identified.

f. The NRA of the nobilized unit is responsible for initiating recall
notification of CAl personnel by contacting the NRAs of the training units
where CAl personnel drill. The NRA of the training unit is responsible for
conpleting notification of these personnel.

. The unit CO or designee, is responsible for notifying | AP personnel
identified for activation/nobilization.

h. Copies of the telephone recall bill will be maintained at hone and at
work by all Reserve personnel.

i. Units are nobilized by AU C RU C conbination. It is the responsi-
bility of the unit COto ensure all individuals being activated are notified.

3. Training Requirenents. Al NRAs with SELRES activation/nobilization
responsibilities will direct unit recall exercises twice a year at tines
deternmi ned by the CO These exercises nay be in support of other events such
as a COWAVRESFOR initiated MOBEX The results of the unit recall bill
exercise will be submitted to the NRA COin the format of tab A to appendix A
of this instruction.
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UNAUTHORI ZED OR UNEXPLAI NED ABSENCE GUI DANCE

Ref : (a) Title 10, U.S.C.S § 802 (Article 2, UCMI)
(b) COWNAVRESFOR P1600. 2A
(c) M LPERSMAN
(d) OPNAVI NST 3060. 7A

1. Purpose. Thi s appendi x provi des gui dance for instances of Unauthorized
or Unexpl ai ned Absence.

2. Jurisdiction. Per references (a) and (b), Selective Reservists (SELRES)
called or ordered to active duty beconme subject to UCMI jurisdiction as of
the date they are required by their orders to report. This nmeans 1 minute

after midnight of the reporting date specified in the orders. SELRES who are
“officially” notified are attached and under the jurisdiction of the comrand
to which they are to report.

3. Procedures

a. In all cases of unauthorized absence or unexpl ai ned absence, the
command to which the menber is to report, wll imrediately report all facts
and circunstances via naval nessage to the foll owi ng commands per reference

(c)

COVNAVRESFOR NEW ORLEANS LA//NO1//N32//

GAI NI NG COMVAND (ULTI MATE DUTY STATI ON)

NVPS

CNO WASHI NGTON DC/ / NO95M '/

COVNAVPERSCOM M LLI NGTON TN / Pers-92//

COWNAVAI RESFOR NEW ORLEANS LA/ / NO1// OR

COWNAFSURFRESFOR NEW ORLEANS LA/ /NO1//

BUMED WASHI NGTON DC/ 07// (ON ALL HEALTH CARE PROVI DERS)//

b. The command to which the menber is to report will ensure official
notification. If a SELRES fails to report after the initial telephone
notification, the comand will deliver the orders to the menber personally,
If delivery of the orders to the nmenber personally is not feasible, the
menber will be notified via certified mail, return receipt requested

c. After official notification, the command to which the nenber failed
to report will notify NAVRESPERSCEN by sending a copy of the locally prepared
orders per reference (d).

d. The conmmand to which the menber failed to report will investigate the
reason for nonconpliance and deterni ne whether circunstances exist that would
warrant cancellation or nodification of the active duty orders. If the

i nvestigation reveals that the menber has failed to follow the orders without
justification and UCMJ jurisdiction has been established, take the follow ng
action:

(1) Oficers. Follow the procedures in article 1611-010, of
reference (c).

(2) Enlisted. Follow the procedures in articles 1600-010, 1600-040,
1600- 060, of reference (c).
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(3) When the absentee returns to nmilitary juris&i‘ct'iAgnR comg‘y with
the procedures in article 1611-010 of reference (c), for officers and
articles 1600-020, 1600-030, 1600-050, and 1600-070 of reference (c), for

enl i st ed.

4, Any questions concerning the above procedures or disposition of a case
after termination of the unexpl ained or unauthorized absence should be
directed to a local Staff Judge Advocate, Trial Service Ofice, echelon IV
Staff Judge Advocate, or the Force Judge Advocate.

NOTE: The procedures outlined in MLPERSMAN article 1610-030 are not
applicable to nobilization arid will not be used.
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LI ST OF REFERENCES

1. The following is a list of the current directives and publications

referenced throughout

Instruction
SECNAVI NST
1001. 10F
1001. 35
5211. 5D

5300. 30C

5720. 44A

OPNAVI NST

1000. 23B

1001. 20A

1740. 4A
1750. 1D
1752. 2A
1754. 1A

1770.1

1900. 2

3060. 7A
S3061. 1E (NOTAL)
6110. 1E

BUPERSI NST

1001. 39C

1770. 3

instruction.

Subj ect

Screening the Ready Reserve
Mobi lization of the Ready Reserve
Departnent of the Navy Privacy Act (PA) Program

Managenent of Human | MMUNODEFI Cl ENCY Virus-1
(HV-1) Infection in the Navy and Marine Corps

Departnent of the Navy Public Affairs Policy and
Regul ati ons

Pay/ Per sonnel Admi nistrative Support System
Managenent Manual (PASSMAN)

St andardi zed Policy and Procedures for the Active
Duty for Special Wrk (ADSW and One-Year Recall
(OYR) Program

U S. Navy Fanily Care Policy

Navy Fanmily Orbudsman Program

Fanily Advocacy Program

Fam |y Service Center Program

Casual ty Assistance Calls and Funeral Honors
Support ( CAC/ FHS) Program Coor di nation

Transiti on Assistance Management Program
Navy Manpower Mobilization Cuide
The Navy Capabilities and Mobilization Plan (NCWP)

Physi cal Readi ness Program

Adm ni strative Procedures for Naval Reservists on
I nactive Duty

The Navy Casualty Assistance Calls Program ( CACP)
Manual
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COVNAVRESFORI NST

1001. 5C Admi ni strative Procedures for the Sel ected
Reserve (SELRES) and Participating Menmbers of the
I ndi vi dual Ready Reserve (IRR)

1770. 3C Casualty Assistance Calls/Funeral Honors
Support (CAC/ FHS) Program

3060. 6 Manpower Mbbilization Support Plan (MVSP)
Procedural Cuidance for the Reserve Training Support
System (RTSS)

3060. 7 Manpower Availability Status (MAS) Codes
3440. 40. 1D Emer gency Managenent and Evacuation Plan
S3500. 7G Uni form System of Alert Conditions (LERTCONS)
6110. 2A Heal th and Physical Readi ness Program
BUMEDNOTE

6230 of 20 Apr 98 | mmuni zati on Requirements and Recommendati ons

Publ i cation

COWNAVRESFOR Logistic Support Handbook, COWNAVRESFOR P4000. 1

Def ense Joint Mlitary System (DIMS) Procedures Training Guide (PTG
Enlisted Transfer Manual (TRANSMAN), NAVPERS 15909F

Joint Strategic Capabilities Plan (JSCP) FY 98

Manual for Courts Martial, United States

Manual of the Judge Advocate Ceneral (JAGVAN), JAG NST 5800.7C
Manual of the Medical Department, NAVMED P-117

M ssi on: Readi ness. A Personal and Fanmily Guide for National Guard and Reserve
Menber s

Naval Mlitary Personnel Manual (M LPERSMAN), NAVPERS 15560C
Departnent O Defense Financial Mnagenent Regul ation (DODFMR)

Reserve Standard Training Administration and Readiness Support (RSTARS) Users
Manual , RSTARS UM 01A

Source Data System Procedures Manual (SDS PROVAN), NAVSO P-3069

Status of Resources and Training System Joint Report - Navy (SORTSREPNV),
NWP 1-03. 3

Title 10, United States Code

Appendix L to
L-2 Encl osure (1)



COWNAVRESFORI NST 3060. 5A

APPENDI X M 3 APR 2000

MOBI LI ZATI ON TERM NOLOGY AND DEFI NI T1 ONS

Ref : (a) OPNAVINST 3060. 7A

Active Duty. Full time duty in the active military service of the United
States. A general termapplied to all active mlitary, regardless of status
(Reserve or Regular), without regard to duration or purpose. Does not
include SELRES on Annual Training (AT) or Active Duty for Training (ADT).

Activati on. That portion of bringing Reservists onto active duty that is the
responsibility of the NRA

Activity. An organi zation or installation performng a function or nission
(e.g., reception center, redistribution center, separation center, naval
station, naval shipyard, specific ship, air squadron).

Active Duty for Training (ADT) Alimted period of active duty with an
automatic reversion to inactive duty when the specified period of training is
conpl et e.

Airlift. The carriage of personnel and/or cargo by air.

Air Mbility Command (AMC). Mlitary transportation agency for overseas air
transportation. AMC is an Air Force command and was previously known as the
Mlitary Airlift Command.

Alert Conditions (LERTCONS). A JCS system used to describe 7 LERTCONS that
are divided into 2 subsystens: Def ense Readi ness Conditions (DEFCONS) and
Energency Conditions (EMERGCONS).

AU C (Active Unit ldentification Code). A five-character numeric code that
uni quely identifies each active duty unit of the Navy.

Authorized Billet. A billet for which funding has been provided for the
mlitary manpower space and for which the quality has been authorized by CNO
as a requirement to perform the billet functions.

Back-fill. The term used to describe the assignnment of personnel to shore
establishment billets that are vacated due to priority of fill and/or
expertise of the incunmbent required el sewhere. These vacated billets are
normal ly filled by Standby Reserve, Fleet Reserve, or retired personnel.

Cal | - up. See Presidential SELRES Call-up Authority in this appendix.
Continental United States ((CONUS). United States territory, including the

adj acent states and territorial waters located within the North Anmerican
conti nent between Canada and Mexi co.

Cr oss- Assi gnnent . A procedure whereby qualified individuals who do not have
a local nobilization billet available can be assigned to fill vacant nobili -
zation billets in a Reserve unit at another NRA until a locally qualified

i ndi vidual can be found.
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Cross-Assigned In (CAl) Individual. An individual SELRES who is assigned to
a specific billet in alocal unit but actually performs drills for training
with a unit at a different |ocation.

Cross-Assigned Qut (CAQ Individual. An individual SELRES who perforns
drills for training purposes with a local unit but is assigned a specific
nobilization billet in another unit at a different |ocation.

Del ay. Reservists who have been alerted for involuntary orders to active
duty may be granted a delay in reporting. Delay criteria, if any, will be
directed in the nobilization inplenmenting directive.

Energency Fleet Augnentation Plan (EFAP). When a Navy theater CINC
deternmines that the manning of a unit(s) is insufficient for the tenpo of
current operations, the unit(s) may be augnmented from other CINC resources
or, upon obtaining authorization from CNO, from other claimnts.

Exenption. A Reservist totally relieved fromthe requirenent to report for
active duty is considered exenpt. Exenption criteria and authority to grant
exenptions will be delineated in the nobilization inplenenting directive.

Extreme Community Hardship. A situation resulting fromthe recall of a
Reservist to active duty causing a substantial hardship to the conmunity.
(Any request for a determination of such hardship will be initiated by the
Reservi st and nust be supported by docunentary evidence as deened necessary
by the Secretary of the mlitary departnent concerned.)

Extreme Personal Hardship. A situation resulting fromthe recall of a
Reservi st which causes a substantially greater hardship to the Reservist’'s
famly menbers than should be expected or experienced by other Reservists’
famly menbers in a simlar position. (Any request for determnation of such
hardship will be initiated by the Reservist and nust be supported by documnen-
tary evidence consi dered necessary by the Secretary of the mlitary depart-
nment concer ned. To ensure a uniform standard, the criteria for such evidence
shoul d conform generally to the current service regul ations on determ ning
cases of extrene hardship).

Federal Enmergency Managenent Agency (FEMA). The overall coordinator for the
pl anni ng and execution of nobilization and civil defense. Manages all
emergency resources (state, local, and DoD) and allocation of federal funds
in the event of a federal disaster. During mobilization, FEMA becones
involved in continuity of government, either on a national or regional basis
by maintaining |law and order, coordinating internal civil defense, and

al |l ocating resources.

Fl eet Reserve. Al'l Navy and Marine Corps enlisted personnel are assigned to
the Fleet Reserve/Fleet Marine Corps Reserve when they retire with 20 years
or nore of active duty. After 30 total years of service, all Fleet Reserve
nmenbers transfer to Retired Regular status.

FRN (Force Requirenent Nunber). The al phanunmeric code used to uniquely
identify each unit in a given TPFDD OPLAN.

Full Mbbilization. Expansi on of the active arned forces to the existing
approved force structure by nobilizing all Reserve conponent units, all
individual reservists, retired mlitary personnel, and the associated support
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resources to neet the requirenments of war or other national energency
involving an external threat to the national security.

Gai ni nq Conmmand. The maj or command, separate operating agency, or other
organi zation to which units/individuals are assi gned upon nobilization.

[ ndi vidual Mbilization Augnentee (|M) I ndi vi dual nenber of the SELRES not
assigned to a Reserve unit. I MAs are trained and preassigned to a specific

position in an active conponent unit or in a government agency such as FEMA
| MAs participate in training activities on a part-time basis in preparation
of nobilization.

| ndi vi dual Ready Reserve (IRR). | RR personnel are pretrai ned personnel not
in a drill pay status, but with a legal, contractual obligation. The
majority of I RR personnel have served recently on active duty and have sone
period of their Mlitary Service Obligation (MSO) renaining. O her IRR
personnel are in the program voluntarily, for hardship or in special nonpay
progranms that provide a variety of professional assignnents and opportunities
to earn retirement points and military benefits. Upon direction from CNO

I RR nobilization orders are issued by NAVRESPERSCEN directly to IRR

personnel .

Inter-Service Support. Action by one nmilitary service or elenment thereof, to
provi de | ogistics and/or adnministrative support to another nmilitary service
or elenment thereof.

Key Enployee. Any civilian enployee of either the governnent or a defense-
supporting industry, who occupies a position for whomno qualified or

i mredi ate replacenent exists and whose duties cannot be reassigned, or has a
civilian nobilization assignment, and whose imediate recall to military
active duty during an energency would seriously inpair the effective
functioning and continuity of such agency or industry with regard to
production and research vital to the national defense effort; or activities
necessary to the nmai ntenance of the national health, safety or interest.

An active duty flag
of ficer or captain with geographic area coordination responsibilities and
authorities per reference (a). Navy LACMOBs report to CNO (N1) during
nobi li zati on planning, nobilization exercises, and during actual nobiliza-
tion. LACMOBs at Canp Lejeune, North Carolina and Canp Pendleton, California
report to Headquarters, U S. Mrine Corps, Deputy Chief of Staff for Manpower
and Reserve Affairs (HQ USMC DCS(MRA). The LACMOB is assisted by a Senior
Reserve Advisor, normally a COWNAVRESFOR echelon IV captain. When
nmobi |'i zati on/ denobilization processing requirenents exceed active duty
capabilities, then a Personnel Mobilization Team (PERSMOBTEAM augments
LACMOB.

Manni ng Control Authority (MCA). In the enlisted distribution system the
MCA is the Naval authority who is tasked with determining the quality,
gquantity, and priority for assignment and initiates actions to correct
manni ng defi ci enci es. The MCAs are COWNAVPERSCOM ClI NCLANTFLT, Cl NCPACFLT,
and COWNAVRESFOR.

Manpower Mobilization Support Plans (MVBPs). MVBPs provide policy and
procedures for the logistic and adninistrative support required to activate,
nobi | i ze, denobilize and deactivate Naval Reserve units and individuals under
conditions of crisis response, including nejor regional contingencies, |esser
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regi onal contingencies, or reconstitution (global war). It also serves to
support recall ed personnel at shore-based commands while on active duty.

Mobilization . The process by which the Arnmed Forces, in whole or in part,
are brought to a state of readiness for war or other national emergency.

This includes assenbling and organi zi ng personnel, supplies, and material for
active mlitary service.

Mobilization Tine Phasing. In nobilization, various DoD terms for indicating
starting times are used extensively. Exanpl es i ncl ude:

C- Day The day deploynent of forces begins

D- Day The day hostilities conmence

M Day Full Mobilization Day

N- Day The day active forces are notified by JCS to prepare for
depl oynent / enpl oynent

S- Day Presi dential SELRES Call-up Day

T- Day Partial Mobilization Day

F- Hour The effective time of announcenent to the military departnments
by SECDEF of a decision to nobilize Reserve units

H Hour The specific hour on D-day a particul ar operation starts

L- Hour The specific hour on C-day when depl oynent begins

Nati onal Command Authorities (NCAs). Consist of the President and SECDEF or
their duly deputized alternates or successors. Signifies the constitutional
authority to direct the Arned Forces in their execution of nmilitary action.

National FEmergency A condition declared by the President or Congress by
virtue of powers previously vested in them which authorize certain energency
actions to be undertaken in the national interest. Actions to be taken nmay
include partial, full, or total nobilization of national resources.

National Security, A collective term enconpassi ng national defense, foreign
relations, and economic strength of the United States.

Naval Reserve Conmi ssioned Units. Nornel Iy, operational units with organic
equi prent (i.e., aircraft squadrons, ships, construction battalions, cargo
handling battalions, and Reserve command operational staffs) which function
as the ISIC for the conm ssioned Reserve command detachnents. If mobilized,
these Naval Reserve commissioned units are tasked to deliver a conplete
operational and organized entity to the operating forces.

Naval Reserve Augment Units. Organized Naval Reserve units that augnent
active Navy conmmi ssioned and operational staffs and sone Marine conbat
commands. Augnent units are specifically tailored to augnment designated
ships, aircraft squadrons, craft, special warfare conmands, and narine

anmphi bi ous forces (chaplain and nedical personnel). Their function is to
enhance the capability of conmbat forces to sustain operations at the highest
| evel of conbat readi ness around the clock for an indefinite period of tine.

Navy Mbbilization Processing Site (NWPS). Selected Naval activities with
facilities and infrastructure that can support conplete personnel nobili-
zation and denobilization processing for all categories of the reserves
recall ed under appropriate |legal authority. Fourteen sites have been
selected; 5 of these are special purpose sites. They include 2 POEs for
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Seabees (@ulf port and Port Huenene), 2 USMC Marine Stations of Initial
Assignnent (SIA) (Canp Lejeune and Canp Pendl eton), and Washi ngton DC for
personnel augnenting netropolitan WAshi ngton conmands.

Navy Total Force. The Naval Total Force consists of all active and Reserve
assets afloat and ashore with its associated civilian and contractor
personnel . U. S. Coast Guard and appropriate allies are considered to be

within the Total Force when assigned to supplenment the U S. Navy nission.

Qperation Order (OPORD). A directive issued by a commander to subordinate
commanders to effect the coordinated execution of an operation.

Qperation Plan (OPLAN). A plan for a single or series of connected opera-
tions to be carried out simultaneously or in succession. It is usually based
on stated assunptions and is in the formof a directive enployed by higher
authority to permt subordinate commanders to prepare supporting plans and
orders. An OPLAN may be put into effect at a prescribed time, or on signing
and then becomes the OPORD. The OPLAN contains a database portion called the
TPFDD.

OPNAVI NST S3061. 1E “The Navy Capabilities and Mbilization Plan (NCVP "

(NOTAL). Provides Navy planners with overall mobilization policy and
procedures as well as mission specific nobilization direction and
capabilities. It identifies for planning purposes the availability of Navy

conbat and support forces and apportions the latter to FLTCINCs in support of
the United Commanders. The NCWP is conposed of a series of annexes with each
focusing on a particular Naval functional or mission area.

Partial Mobilization. Expansi on of the active arned forces authorized by
Congress (up to full nobilization) or by the President (not nore than one
mllion Ready Reserve personnel for 24 nonths) to nobilize Reserve conponent

units/individuals, retirees, and the associated support resources to neet the
requi rements of war or other national energency involving an external threat
to national security.

Personnel Mbbilization Teams (PERSMOBTEAMS). PERSMOBTEAMS are Reserve units
tasked with mobilization processing of IRR and SELRES personnel.

Port of Enbarkation (POE). The geographic point (port or airport) in the
routi ng scheme where a novenent requirenent will begin its strategic
depl oyment .

Presidential SELRES call-up (PSRC) Authority. Activation, authorized by the

President, of not nobre than 200, 000 Sel ected Reservists and the resources
needed for their support for no |onger than 270 days for any operational

m ssion without a declaration of national energency. The President nust
report to Congress within 24 hours on the circunstances and the anticipated
use of the recalled forces.

Pretrained |ndividual Mnpower (PIM. Col lective termreferring to personnel
with prior military training or experience who do not drill for pay, and who
are either Individual Ready Reserve (IRR), Standby Reserve, Fleet Reserve or
Retired USN USNR personnel .
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Ready Reserve. The Ready Reserve is conprised of units or individuals that
are subject to involuntary recall to active duty in tinme of war or national
ener gency. The Navy Ready Reserve consists of two Reserve conponent subcate-
gories: The Sel ected Reserve and the IRR

Recal | . For the purposes of this MMSP, nobilization and recall are
synonynous.

Reserve Conponents (RC). The Arny National Guard of the United states, Arny
Reserve, Naval Reserve, Marine Corps Reserve, Air National Guard of the
United States, Air Force Reserve, and the Coast Guard Reserve. In each RC
there are 3 reserve categories: A Ready Reserve, a Standby Reserve, and a
Retired Reserve. Each Reservist shall be placed in one of these categories.

Reserve Unit Assignment Document (RUAD). An Automatic Data Processing (ADP)
gener ated docunent which gives the pertinent information on each person
assigned to an authorized billet, the billet description, those who are
cross-assigned (In or Qut) and those who are assigned to a unit

I n- Assi gnnent - Processing (1 AP).

Reserve Unit ldentification Code (RUD). A five-character, numeric code

whi ch uniquely identifies each Reserve unit of the Naval Reserve. It may be
the sane as the AU C for those Reserve units that are part of an active
command such as Naval Reserve Force (NRF) ships and Reserve Force Squadrons
( RESFORONS) .

Retired Augnentation Program (RAP). Retired personnel who have been pre-

sel ected and have accepted inactive duty orders for a specific assignnent.
RAP personnel are periodically briefed/trained on their specific nobilization
functions. RAP personnel augnment PERSMOBTEAMS at nmobilization.

Retir Reserve., A nenber of the Reserve who has been determ ned eligible
for retirement, with or wi thout pay, and are assigned at their request or by
law to the Retired Reserve. Retired Reserves are categorized as either
Reserve Retirees, Fleet Reservists, or Oher Reserve Retirees. Al retirees
(Reserve and Regular) are categorized by the length of tinmes after retirement
and whether the retiree has a disability that would preclude nobilization.
Category | retirees are those within their first 5 years of retirement, are
under age 60, and are not disabl ed. Category Il are those retired nore than
5 years, under age 60, and not disabl ed. Category 111 includes all others,

i ncl udi ng di sabl ed. Mobilized retirees will be used primarily to staff CONUS
installations permtting reassignment of active duty personnel to
fleet/operational billets.

Secretarial Ready Reserve Call-Up. Activation of menbers of the Ready
Reserve by the Secretaries of the mlitary departnments, and the Secretary of
Transportation (Coast Guard), for not nmore than 15 days each year per Title
10 U.S.C. 672(b).

Sel ective Mbbilization. Expansi on of the Armed Forces by Congress or the
President to nobilize Reserve conponent units, individual Reservists,

retirees and the associated support resources to neet the requirenments of war
or other national energency involving an external threat to national

security.

The Navy’'s SELRES constitutes the principal
source of trained units and personnel to augnent the active forces in tine of
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war or national energency. It is conprised of personnel drilling in a pay
status in structured or in specific nobilization billets. SELRES personnel
are managed and nobilized by COWAVRESFOR, and insofar as possible, are
nobilized with their assigned units.

selres Units. Units manned and equi pped by SELRES to serve or train as
conmi ssi oned or augnentation units. Conmi ssioned units train and serve as
uni ts; augnentation units train together but lose their unit identities when
mobi | i zed.

Seni or Reserve Advisory (SRA). The SRA is a designated senior active duty
menber representing the RC at the NWS. This individual is normally a TAR
of ficer serving as a Naval Regional Readi ness Commander or Naval Air Reserve
Conmander . The SRA is a subject matter expert on Reserve matters and
provides the LACMOB with advice and assi stance regardi ng Reserve field
activities, and information on the activation status of Reservists within the
LACMOB' s ACR

SSspecial Cases Board (SCB). The purpose of the SCB is to identify recalled

Reservi sts who have significant personal, |legal, nedical, transportation, or
other problens, requiring special attentions or affecting their nobilization.
A SCB will convene t review the cases of individuals who believe they have

reason for a delay or an exenption under personnel policies and criteria
i ssued by BUPERS.

St andby Reserve. The Standby Reserve consists of personnel who mmintain
their nmlitary affiliation without being in the Ready Reserve, who have been
designated key civilian enployees, or who have a tenporary hardship or

di sability. St andby Reservists are not required to performtraining and are
not part of units. The Standby Reserve is a pool of trained individuals who
may be nobilized only if there is a lack of qualified SELRES or |IRR personnel
to fill manpower needs in specific skills. Mobi |'i zation procedures for

St andby Reservists will be the same as for |RR personnel. The st andby
Reserve consists of Standby Reserve, Active (S-1) and Inactive (S-2).

Stop Loss. Legal authority per Title 10 U S.C. which allows for extending
personnel beyond their enlistment or obligated service in time of war or
nati onal energency.

STU-IL L. Secure tel ephone unit designed for clear and secure voice and
secure data communications over 2 and 4 wire telephone |ines.

Ti me- Phased Force Deploynent Data (TPFDD). The conput er-supported database
portion of an operation plan that contains data and novenent data for the
operation plan. I nformation includes in-place units, prioritized arrival of
units to be deployed to support the OPLAN, routing of forces to be deployed,
noverment data associated with deploying forces, estimates of nonunit rel ated
cargo and personnel noverments to be conducted concurrently with the depl oy-
ment of forces, and estimates of transportation requirenents.

Total Mobilization. Expansion of the Armed Forces, authorized by Congress,
to organi ze and/ or generate additional units, personnel and associated
support resources, beyond the existing force structure to neet the total
requi rements of war or other national enmergency involving an external threat
to the national security.
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Unit. An AUC/ RUC conbination. Al SELRES who have been assigned a billet
are connected to a particular AU C RU C conbi nation.

Unit Identification Code (UIC. A five-character al phanuneric code which

uni quely identifies each active, Reserve, and National Guard unit of the
Armed For ces.

Volunteer Training Unit (VTU). A unit forned by volunteers who are | RR and
active status Standby Reservists attached under conpetent orders and parti ci-
pate in such units for retirenent points in a nonpay status.
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